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Program Goals Analysis

INTRODUCTION

This volume of our Accreditation Report is a com-
panion to the Self-Study. In the Self-Study are the
results of three of the four steps followed by each
work group reviewing a unit of the college. Brief-
ly, the three steps were 1) to describe the unit's ac-
tivities, 2) to analyze how well the unit meets
standards of performance, and 3) to answer five
key questions related to unit and college
strengths, weaknesses, problems, and solutions.
Because of a desire to carry the results of our self-
study through to action, each work group was also
asked, as a fourth key step in the process, to pre-
pare a program goals analysis matrix.

We wanted to initiate and develop during the self-
study process more detailed and on-going analy-
sis of goals. We aimed to incorporate improved
self-assessment and change processes into con-
tinuing college planning and development. A
thorough, frank improvement-oriented study pro-
cess called for analysis, then, of the goals of each
college unit, the activities undertaken in support
of the goals, the outcome measures related to these
activities, and the use of measurement results.

By clarifying specific goals and outlining asso-
ciated activities, each unit would be strengthened
in purpose. By listing goals and activities in ma-
trix form, each unit would be better able to recog-
nize the value of traditional or routine activities:
to present, for college review and for possible
adoption by other units, valuable new goal-
supporting activities; and to identify the need for
development of activities to support important
goals. Similarly, by listing "outcome measures"
and "use of results,” each unit would present
measurement tools for college review, with that
review revealing methods of documentation
available for adoption or adaptation by various
units.

In short, the matrices that follow clarify, for indi-
vidual units and for the college administration,
the purposefulness of our efforts and also provide
easy-to-use reference tools. Future updating of
unit goals in this format will promote the imple-
mentation of appropriate activities for new and
continuing goals as well as encourage the docu-
mentation of results.
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Student Services

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

1. To provide systems
that optimize the po-

tential for students to

be successful.

® Lo o

. New student orienta-

tion.

. Academic advising.

Assessment.
Placement.

Intervention--Code
16-instrusive and ad-
vising-probationary.

f. Financial Aid.
g. CWE.

. Students will be

knowledgeable about
college procedures,
rules, and services.

. Students' skills will

be accurately meas-
ured and the results
used to make good de-
cisions about classes
to take.

. Students who encoun-

ter difficulty will be
contacted individual-
ly by counselors and
advised and guided to
the appropriate ac-
tion.

. Appropriate students

will gain on-the-job
experience in prospec-
tive career fields.

- Elig'@ble students will

receive loans, grants,
and/or part-time on-
campus employment.

. Students will be re-

ferred to appropriate
Jobs for both part-time
and full-time employ-
ment. They will also
receive assistance in
Job search skills, re-
sume writing, and in-
terviewing tech-
niques.

. The orientation pro-

gram and publica-
tions will be modified
to improve student
knowledge.

. We will analyze,

modify, and imple-
ment appropriate
changes.
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Student Services

Program Goals Related Program Outcome Measures

Use of Results

Activities :
2. To provide opportuni- a. Career planning a. Students will be able a. We will analyze,
ties to develop the class. to make an appropri- modify, and imple-

whole person outside
the academic setting.

i

= ]

- 0O o

Personal develop-
ment classes.

. Student government.

Clubs.
Athletics.

Co-curricular activi-
ties.

. Women's Center.

Extra curricular ac-
tivities.

ate career choice.

. Students will have the

option of participating
in clubs and student
government to build
interpersonal and
leadership skills.

. Students will have the

opportunity to partici-
pate in intramural or
intercollegiate sports.

. Women students will

have peer support as
they explore new di-
rections in their
lives.

. Students will improve

social skills through
participation in vari-
ous activities and
events.

ment appropriate
changes based on stu-
dent feedback.
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Admissions

Program Goals Related Program Outcome Measures Use of Results

Activities

1. To provide a compre-

hensive system of out-
reach and follow-up.

o P

. Skills contest.
. Campus tours.

c. High school visita-

- ® A

o

tions.
College/career fairs.
Children's plays.

Faculty involvement
with high schools.

. Military/four-year
articulation.

. Employer career
fairs.

. Student involvement
in recruitment.

. Correspondence fol-
low-up.

. Admissions track-
ing.

. Open house with
LBCC students.

. Increased enroll-

ment.

. Better LBCC image.
. Better information

and services for pro-
spective students.

. Earlier decision

making by students.

. More student contact

which establishes in-
terest in LBCC.

. Early application.
. Better/earlier infor-

mation to faculty and
departments.

a.

Identify specific mar-
kets to target.

Develop a better sup-
port system for stu-
dents.

. Manage college re-

sources.
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Admissions

Program Goals

Related Program Outcome Measures Use of Results

Activities

Implement the CAPA a. A centralized student  a.
recommendations. entry center.

b. Do grading follow-up. b. Better information for b.

2. To develop systems a.
and services which
enhance the opportu-
nities for student suc-

Analyze and imple-
ment changes.

Provide better infor-

advising. mation for students.

cess. C.

Provide on-line credit
evaluations which are
sent to departments.

. Provide accurate and

timely information
through class sched-
ules, catalog, and ac-
ademic rules and reg-
ulations.

. Provide information

to departments and
faculty: class lists/
filled sections, en-
rollment in needed
classes, and admis-
sions information.

. Fill transcript orders

in a timely manner.

. Implement the insti-

tutional guarantee.

. Conduct a survey re-

garding student
needs.

i. Develop a system

which allows for ear-
lier notification of
graduation require-
ment deficiencies
and process.

®

. Better management of

educational pro-
grams.

. Good use of students'

time and resources.

. Better management of

the institution's re-
sources.

. Smooth transition to

four-year colleges/
employment.

. Students assisted in

selection of majors
and in targeting
areas of study.

. A higher opinion of

LBCC programs.

. Faculty more ac-

countable for instruc-
tion and delivery sys-
tems.

C.

Provide better infor-
mation for staff and
faculty.
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Registrar

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

1. To make the registra-
tion process an effi-
cient and user-
friendly system.

. Appointment regis-

tration.

b. Phone registration.
. Post billing pilot pro-

ject.

. Implementation of

special program ad-
missions.

. Enhanced computer-

assisted registration.

. Flexible registration

hours.

. Drops by mail/phone/

in person.

. On-line center regis-

tration/phone-in for
campus classes.

i. Post billing/

reassignment of tui-
tion/fees collection.

j. Purchase of an inte-

grated software pack-
age.

. Enrollment reserved

by counselors.

. Faster refund pro-

cess.

. More accurate class

lists.

. Better enrollment

data.

. Students dealing

more effectively with
filled classes.

. Increased retention.
. A better managed in-

stitution.

. The college better able

to deal with needs of a
diverse student popu-
lation.

. A better managed in-

stitution.

. More knowledge

about students to better
meet students' needs.

. A better managed

class schedule.

. Better advising.
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 Registrar
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Program Goals

Related Program

Activities

Outcome Measures

Use of Results

2.

To insure the integri-
ty, safety, and main-
tenance of student
records.

. Transcript on-line

editing system pro-
ject.

. On-line grade report

editing/grade verifi-
cation to instructors.

. Microfilm index

within state archivi-
tist approved guide-
lines and timely
purge of information.

. Acceptance of only of-

ficial transcripts and
certain admission
documents.

. Vault with limited ac-

cess to student records
with safety proce-
dures.

. Maintenance of

hardcopy of student
transactions within
accepted guidelines.

. Posting of degrees/

certificates with
checks and balances.

. Checking of students'

registration sched-
ules/student print-
outs/class lists.

. Integrity. .
. Safety.

c. Assurance of earning

(4]

degrees or certifi-
cates.

. Students able to obtain

accurate records.

. Assurance of grading

accuracy.

. Timely processing of

transcript orders.

. Better and timely ac-

cess to student infor-
mation.

e oo P

Improved advising.
An audit trail.
Issuance of degrees.

Enhanced college im-
age.

. Continued improve-

ment of student record
keeping.
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Advisement, Counseling, & Testing

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

. To help students set
and achieve realistic
educational objectives
within a reasonable
time.

. Assessment (CGP,

CAI, Strong, Discov-
er, CLEP/Course
Challenge, Woodcock
Johnson, Meyers-
Briggs).

. Orientation (High

School Visitation, in-
itial orientation, Col-
lege Success Skills
Class, individualized
information giving
and referral by coun-
selors).

. Advisement

(initially contact to
establish objectives,
provide information
to achieve objectives,
identify impediments
to success, set strate-
gies to overcome bar-
riers, design action
plan including actual
schedule, monitor
identified students’
progress).

. Counseling (teach

skills to maintain
and increase emo-
tional well-being,
provide crisis inter-
vention and referral,
support and encour-
age the development
of self-esteem and
personal power, offer
career and life plan-
ning).

a. Assessment (Outcome
measures include
whether students es-
tablish vocational ob-
jectives and whether
they are successful in
those objectives.
Methods include self-
reporting as in Ca-
reer/Life Planning
and individual ses-
sions with advisors
and counselors, in-
structor reports and
referrals, grades, and
follow-ups for inten-
sive advising pro-
gram).

b. Orientation (Outcome
measures include
self-reports from stu-
dents regarding un-
derstanding of en-
rollment procedures;
graduate follow-up
studies indicating
helpfulness of pro-
cess; feedback from
faculty regarding stu-
dents’ understanding
of processes they must
follow; feedback from
test items adminis-
tered in the College
Success Skills Class,
Career Plannin
classes, and Stugy
Skills classes; feed-
back from high school
counseling).

¢. Advisement
(Outcome measures
include the increased
likelihood of stu-
dents' success as
measured by infor-
mation from proba-
tion lists, instructor
reports, and direct
student feedback).

d. Counseling (Outcome
measures include
structured and un-
structured feedback
from students on

<)

. Results used in indi-

vidual academic ad-
vising of students.

. Results used for the

modification of ad-
mission require-
ments (all full-time
students will be re-
quired to take the CGP
exam in Fall 1987).

. Results used for in-

ception of new advi-
sing programs such
as the Code 16 pro-
gram which was im-
plemented in Fall
1986 to meet the needs
of students who score
low on the language
portion of the CGP.

. Results used to make

recommendations for
further modifications
of these programs.

. Results used to select

students for admis-
sion into certain pro-
ams, including the
onors Program, Da-
ta Processing pro-
gram, EMT program,
and others.

. Results used for pro-

gram development
and modification of
College Success
Skills piloted in Fall
1986. Orientation pro-

ram modified in

all 1986 to shorten
presentation.

. Results used for pro-

gram development
and modification, in-
cluding the advisor
in-service program,
and modification of
the advisor handbook.

. Results used for pro-

gram development
and modification, in-
cluding curriculum
development, estab-




Program Goals Analysis

—_—

Edvisement, Counseling, & Testing \

[ Program Goals

Related Program
Activities

Outcome Measures

Use of Results ‘

FI—

evaluation of services
including classes
and the fg;'equency of
any given student’s
requests for counsel-
ing services.

lishment of support
oups, and staff pro-

essional develop-

ment training.
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Cooperative Work Experience

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

1. To provide all quali-
fied students the op-
portunity to integrate
theory and practice
through appropriate
cooperative work ex-
perience placements
related to their occu-
pational or academic
interests by develop-
ing a comprehensive
Cooperative Work Ex-
perience program.

a. Coordinate the CWE

program with the staff
at LBCC by communi-
cating with manag-

ers, faculty, and clas-
sified staff on a group
and individual basis.

. Coordinate the CWE

program with the stu-
dents at LBCC by
making classroom
presentations, provid-
ing informational
materials, and visit-
ing CWE students at
their training sites.

. Provide articulation

among high school,
community college,
and four-year college
CWE programs by
participating in local
and state professional
organizations.

. Coordinate the CWE

program with employ-
ers by visiting local
employers to explain
the CWE program.

a. Survey staff members
regarc{ing their
knowledge and sup-
port of the CWE pro-
gram.

b. Measure the level of
staff, student, and
empioyer inquiries
about the CWE pro-
gram.

c. Chart the growth of
CWE student and em-
ployer participation
over time in different
program and occupa-
tional areas.

d. Monitor the level of
CWE attendances in
professional organi-
zations and participa-
tion in local and state
professional organi-
zations.

e. Conduct follow-up
studies on former
CWE students and
employers to obtain
information regard-
ing their attitudes
about the operation
and quality of the

E program.

e ———————— L
10

. Identify pro

. Identify strengths

and weaknesses of the
program.

. Formulate or revise

CWE policies to in-
crease program effec-
tiveness and quality.

. Implement or revise

promotional activities
to ensure the maxi-
mum number of peo-
ple are informed
about the CWE pro-
gram.

am or
occupational areas
which could benefit
from more involve-
ment with CWE.,

. Develop more quali-

fied CWE placement
sites for students.

. Increase student par-

ticipation in the CWE
program.

. Increase manage-

ment, faculty, and
staff imow]edge of the
CWE program.

. Increase employer

knowledge of and
participation in the
CWE program.
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Student Employment Center

Program Goals

Related Program

Activities

Outcome Measures

Use of Results

1. To assure all eligible
LBCC students re-
ceive direct assis-
tance in obtaining
part-time or full-time
employment as de-
sired.

o oo e

Full-time placement.
Part-time placement.
Graduate follow-up.

. All students informed

of S.E.C. location and
services.

. Faculty informed of

services available to
students and staff.

. Offer job referral as-

sistance’to graduates/
alumni.

. Offer job referral as-

sistance to current
students for part-time
work.

. Maintain employer

contacts.

. Offer job search as-

sistance workshops
and/or individual
help.

. Post/advertise part-

time, full-time, and
temporary employ-
ment opportunities
and civil service in-
formation.

. Track graduates (by

phone and mail) to of-
fer job search assis-
tance.

. Collect data on num-

ber of hires, types of
jobs, number of new
appfications, number
of referrals, and in-
come generated by
hires.

. Faculty survey to

evaluate services of-
fered through the
S.E.C.

. Graduate follow-up

report evaluating stu-
dents' preparation for
further education or
employment and em-
ployment status.

. Employer follow-up of

graduates evaluating
vocational training
received at LBCC.

. Job order/hire statis-

tics report to appropri-
ate people.

1l
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Student Activities

Program Goals

Related Program

Activities

Outcome Measures

Use of Results

1. To support and en- a.

hance educational

goals of the institu- h
tion.
c
d
e
2. To provide students a.
with the opportunity

for social, personal,
cultural, psychologi-
cal and emotional de-

velopment.
b.
C
3. To provide students a.

with opportunities to

obtain and practice B
leadership and or-
ganizational skills.

= 0 - o

Co-curricular clubs/
programs.

. Sponsorship of educa-

tional forums.

. League of Women

Voters.

. Loft Theater produc-

tions.

. Voter awareness pro-

grams.

Social activity pro-
grams--dances, mu-
sical performers,
float decoration, spirit
week, Christmas par-
ty.

Club activities.

. Recreational tourna-

ments.

Club organization
and management.

. Leadership work-

shop.

. Leadership class.
. Participation in Com-

munity Colleges of
Oregon Student Asso-
ciation and Commis-
sions.

PIC team.
Student Government.

Committee appoint-
ments.

Representation on
LBCC Board of Educa-
tion.

. Campus governance

through ASLBCC.

. SAP budget committee

process.

. Activities planning

and implementation.

. Development of action

plans to deal with is-
sues of concern to the
student body.

a. Number of students
participating in clubs
and forums.

a. Number of students in
attendance.

b. Evaluation by stu-
dents.

a. Student demonstra-
tions of increased
ability to assume
leadership roles.

b. LBCC assumption of
leadership statewide
(currently an LBCC
student is one of two
student representa-
tives to the Oregon
State Board of Educa-
tion.)

¢. Student evaluations.

d. Activities/events oc-
curring smoothly and
well-attended.

e. Resolution of issues.

12

<)

. Analyze results to al-

ter programs.

. Share results with fa-

culty.

. Revise and develop

programs.

. Utilize feedback to re-

vise and develop pro-
grams.
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' Student Activities

Program Goals

Related Program

Activities

Outcome Measures

Use of Results

4. To meet changing

needs of students and

the community.

. Performing Arts Ser-

ies.

b. Opera Guild.
. Children's Theater

with Albany Parks
and Recreation.

. Co-sponsorship of cul-

tural activities--poets
and speakers, for ex-
ample.

. Children's Christmas

Party.

. Transportation needs

(bus tickets available
through office).

. Information for new/

prospective students
regarding housing.

. Campus blood drive.
i. Voter registration

drives.

j. Coordination of cam-

pus visitations by oth-
er colleges.

. Child care referral.

. Events well attended

by students and com-
munity.

. Number of tickets

sold.

. Number of students

seeking information.

. Number of pints of

blood donated.

. Number of voters reg-

istered.

. Number of colleges

visiting LBCC.

. Evaluate attendance

at activities.

. Utilize feedback to de-

velop new programs.

13
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Athletics

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

1. To provide a quality
intercollegiate exper-
ience for LBCC's stu-
dent/athletes.

2. To strive to develop an
athletic program
which develops com-
munity support and
interest.

a. Provide a variety of
activities.

b. Provide appropriate
funding to provide
competitive sched-
ules.

c. Provide safe facilities
and equipment.

d. Provide knowledgea-
ble and effective
coaches.

e. Provide linkage be-
tween the college and
community.

f. Generate pride for the
department, the col-
lege, and the commu-
nity.

g. Provide the college
with positive commu-
nity relations activi-
ties.

h. Provide administra-
tive staff to manage
and implement pro-
grams.

a. Provide schedules of
activities.

b. Establish and main-
tain functional press
relations.

¢. Maintain a degree of
staff visibility in the
community and par-
ticularly in the athlet-
ic community.

d. Seek community in-
put regarding com-
munity involvement.

a. Teams should dem-
onstrate success in
terms of wins and
losses.

b. Individuals should
achieve personal suc-
cess (i.e., personal
bests, all league
awards, etc.)

¢. A sense of well being
on the part of partici-
pants should be prev-
alent.

d. Athletes should ex-
press positive rela-
tionships about
coaches.

e. Comparisons with
other J)rograms
should be favorable.

f. Input from local and

state coaches should
be evaluated.

a. Input from staff, stu-
dents, and communi-

ty.
b. Input from athletes.
. Input from parents.
d. Input from press.

o

a.

. Provide documenta-

tion for maintenance
or adjustments to pro-
grams.

Utilize information
in budget preparation.

. Utilize information

in assessing benefits
of the program to the
college.

. Work with staff and

athletes for an im-
proved program.

. Utilize information

in marketing the pro-
gram and college to
the community.

Utilize input in deter-
mining support.

b. Revise plan for sup-

port depending upon
input.

. Utilize contacts to in-

crease the depart-
ment's ability to
maintain and in-
crease community
support.

14
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;thletics

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

3. To provide an inter-
collegiate program
which promotes the re-
cruitment of outstand-
ing students to LBCC.

4. To provide personal
and professional
growth for students
and staff involved in
the intercollegiate
program.

. Coaches establish
sound and effective
recruiting policies.

b. Involve former and

current athletes in the
recruiting program.

. Work with state co-
aches to establish
LBCC's reputation.

. Fund recruitment in
each annual budget.

. Provide strong admi-
nistrative support for
an effective recruit-
ing program.

. Classes and courses
provided by LBCC.

. Workshops, clinics,
and seminars.

. Local and regional
travel opportunities.

d. Advising.

. CWE opportunities.

a. Success of teams and a.

individuals reflect-
ing quality of ath-
letes.

b. Review of grades.
. Input from instruc-

tors.

. Input from opposing

coaches.

. Input from current

and former athletes.

. Improve perfor-

mance.

. Expand understand-

ing of region.

. Increase awareness

of the local and re-
gional professional
opportunities.

. Increase knowledge

of how our athletic
program relates to
others in the region.

. Review and evaluate

o};:portunities for fur-
ther knowledge.

. Enhance social atti-

tudes.

. Enhance social devel-

opment of athletes.

Allow coaches and
athletic staff to
change recruiting
techniques or main-
tain what has been ef-
fective.

Provide input for po-
tential budget adjust-
ments.

. Help with ﬁublic rela-

tions in selling the
contribution that the
athletic program has
made.

. Provide experiences

that are needed to ex-
pand awareness.

b. Provide student/

o

athlete follow-up on
program successes.

. Respond to student

feedback.

. Develop future oppor-

tunities for growth.

e. Improve growth oppor-

tunities as sugges-
tions are reviewed.
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Athletics

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

5. To provide a variety
of intercollegiate ac-
tivities to LBCC stu-
dents.

a. Cross-Country (men
and women).

Volleyball (women).

. Basketball (men and
women).

Baseball (men).

. Track (men and
women).

o

o

o

16

. Athlete and instructor

evaluations.

. Measurement of the

effectiveness of skill
development.

. Assessment of the

number of athletes
participating.

. Assessment of meet-

ing the specific needs
of individuals.

. Assessment of enhan-

ced potential for the
continuation of com-
petition at the four-
year level.

. An increased under-

standing of athletics
and the commitment
needed for achieving
success.

. An increased under-

standing of individu-
als working together
in cooperation in or-

der to realize success.

. The ability to attract

student/
BCC.

outstandin
athletes to

i. Reviews and evalua-

tions of sports pro-
grams offered.

. Staff review of pro-

grams to improve and
upgrade the total pro-
gram.

. Feedback from for-

mer athletes.

. New programs devel-

oped as needs dictate.

. Review of the impact

of the sports program
on the college and
community.

. Athlete follow-up on

program success.
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7CAPA

Program Goals

Related Program Outcome Measures Use of Results

Activities

. To assist students in . Establish mandatory a. Increased student re- a. Possible modification
achieving their edu- placement testing. tention. of placement testing,
cational ob ecvaeg_?y . Establish a mandato- b. Higher course com- pls:;:ement schemes,
;‘_‘:stc;‘:; st :1’1:1 : s;n] ry placement scheme pletion rates. and course content.
ies, : y : : . :
B with appropri- for (;r_lathemcslltlcs',t ¢. Student and faculty b. Pf9§sxlile TOdlflicgh]m']
ate instructional op- reading, and wrii- satisfaction as meas- s r;xc lonal deliv-
tions and to improve nEg- ured by follow-up sur- e e e
retention of students. . Establish mandatory veys. ¢. Possible modification

time lines for student
completion of mathe-
matics and writing
requirements.

. Evaluate the need for

increased support for
math, reading, and
writing labs as well
as for tutoring servic-
es.

. Develop a computer-

ized record keeping
system to support the
above activities.

. Provide maximum

possible access to de-

ee programs for stu-
ents not meeting ini-

tial entry require-
ments.

i

of the ways in which
placement informa-
tion is shared with
students.




Program Goals Analysis

Women's Center

Program Goals

Related Program
Activities

Outcome Measures

1. To provide LBCC

women students with
programs, policies,
and services to facili-
tate recruitment,
graduation, and ca-
reer placement.

a. Peer advocate class
for training staff,

b. Publicity to inform
staff and students of
services.

c. Brownbag seminars.

d. An advisory commit-
tee to plan and help
implement programs
and services.

e. Liaison between
LBCC Women's Cen-

ter and community
services.

a. Assessment of peer
advocates knowledge
of Women's Center
services.

b. Survey of staff and
students' knowledge
of Women's Center
offerings.

¢. Measurement of at-
tendance and partici-
pation in Women's
Center programs and
seminars.

d. Feedback from the
Advisory Committee
with regard to infor-
mation and referral
systems effective-
ness.

e. Record and analyze
requests for services.

18

Use of Results

. Identify strengths

and weaknesses of the
program.

. Revise or initiate ser-

vices that will best
serve LBCC women.

. Increase participation

by LBCC women stu-
dents.

. Increase knowledge

of the Women's Cen-
ter program by staff
and students.

. Discuss feedback

from the advisory
committee and decide
ifdchanges are need-
ed.




Program Goals Analysis

e

Fine and Applied Arts

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

1. To assure that gradu-
ates of the transfer
programs (Fine Art
and Journalism) will
be able to transfer
their credits to any
university in the area
that offers baccalau-
reate degrees in their
chosen field.

a. Faculty contact with
colleagues in the uni-
versities, to insure
good relationships be-
tween LBCC and the 4-
year institutions.

b. Annual survey of the
catalogs of each uni-
versity, to determine
that general educa-
tion courses and de-
partmental require-
ments meet the uni-
versities' transfer
and graduation re-
quirements.

c. Faculty contact with
colleagues at 2-year
colleges to keep
abreast of curriculum
development and
growth throughout the
state's community
college system.

a. Continue contact with
graduates who have
transferred, to be cer-
tain their coursework
has provided the ne-
cessary background
for upper division
courses.

a.

Annual review and
update of curriculum
to better match 4-year
curricula.

Update advising in-
formation to meet
changing require-
ments at 4-year
schools.

. Make changes neces-

sary based on
al contacts an
dent surveys.

erson-
stu-

%
19




Program Goals Analysis

Women's Center

Program Goals Related Program

Activities

Outcome Measures

Use of Results

1. To provide LBCC
women students with
programs, policies,
and services to facili-
tate recruitment,
graduation, and ca-
reer placement.

. Peer advocate class
for training staff.

b. Publicity to inform
staff and students of
services.

. Brownbag seminars.

d. An advisory commit-
tee to plan and help
implement programs
and services.

e. Liaison between
LBCC Women's Cen-

ter and community
services.

o

o

. Assessment of peer

advocates knowledge
of Women's Center
services.

. Survey of staff and

students' knowledge
of Women's Center
offerings.

. Measurement of at-

tendance and partici-
pation in Women's
Center programs and
seminars.

. Feedback from the

Advisory Committee
with regard to infor-
mation and referral
systems effective-
ness.

. Record and analyze

requests for services.

. Identify strengths

and weaknesses of the
program.

. Revise or initiate ser-

vices that will best
serve LBCC women.

. Increase participation

by LBCC women stu-
dents.

. Increase knowledge

of the Women's Cen-
ter program by staff
and students.

. Discuss feedback

from the advisory
committee and decide
if changes are need-
ed.

18




Program Goals Analysis

:F ine and Applied Arts

Related Program Outcome Measures Use of Results

Program Goals

Activities

1. To assure that gradu-
ates of the transfer
programs (Fine Art
and Journalism) will
be able to transfer
their credits to any
university in the area
that offers baccalau-
reate degrees in their
chosen field.

a. Faculty contact with

colleagues in the uni-
versities, to insure
good relationships be-
tween LBCC and the 4-
year institutions.

. Annual survey of the

catalogs of each uni-
versity, to determine
that general educa-
tion courses and de-
partmental require-
ments meet the uni-
versities' transfer
and graduation re-
quirements.

. Faculty contact with

colleagues at 2-year
colleges to keep
abreast of curriculum
development and
growth throughout the
state's community
college system.
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a. Continue contact with

graduates who have
transferred, to be cer-
tain their coursework
has provided the ne-
cessary background
for upper division
courses.

. Annual review and

update of curriculum
to better match 4-year
curricula.

. Update advising in-

formation to meet
changing require-
ments at 4-year
schools.

. Make changes neces-

sary based on person-
al contacts and stu-
dent surveys.
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Program Goals Analysis

Fine and Applied Arts

Program Goals

Related Program

Outcome Measures

Use of Results

studio-type art class-
es, but whose major is
in some other ﬁeid,
will be able to partici-
pate in courses offered
in this department.

ies.

¢. Projects to develop
skiflls in appreciat-
ing, understanding
and creating art.

d. Exhibits and talks in

AHSS Gallery.

e. Instructors, as profes-

sional and exhibitin

student body is partic-
ipating.

. More of the general

student body is ex-
posed to the programs
and we can reach
those yet undecided
about what they would
like to choose for a
field of study.

Activities
% Lo 3ssure that those a. A variety of lecture : a. Track the numbers of a. Design new courses.
students who are in- and studio courses of- non-majors taking : :
terested in art history, fered regularly. courses to determine e Rev1‘se curnc'ulum.
art appreciation, or b. Field trips to galler- what percentage of the c¢. Modify class instruc-

tion to more effective-
ly meet the problems
tﬁat students have
when producing their
art work.

artists, offer appropri-
ate role models.

f. LBCC student art
shows held annually.

g. Participation in Re-
ional High School
kills Contest annual

Jjuried art show.

h. Demonstrations or art
show. Cultural
events.

i. Informational work-
shops.
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Program Goals Analysis

Fine and Applied Arts

Program Goals

Related Program
Activities

Outcome Measures Use of Results

3. To enable graduates a. Basic courses in each a. Track graduates with a. Curriculum revision

in graphic design or

ﬁrinting technology to

old entry-level or
better positions as a
result of their train-
ing at LBCC.

. Facult

discipline.

. Emphasis on related

courses that provide
cross-training to im-
prove the graduate's
value to an employer.

. Use of an advisory

committee to annual-
ly review and suggest
improvements in the
curriculum and facil-
ities.

. CWE or related exper-

ience to provide stu-
dents with on-the-job
training and em-
ployer contacts.

working in
the field to stay cur-
rent.

. Contact with employ-

ers to maintain a flow
of information on the
availability of job
openings.

. Use of free-lance pro-

jects to help students
gain experience in
working with clients.

. Student shows in all

aspects of the applied
arts program.

. Spring Career Day

which enables stu-
dents to meet individ-
uals who are working
in the fields they anti-
cipate entering.

. Graduating design

students are required
to present their portfo-
lios to large and
small groups (guests,
faculty, students).

. Graduating design

students' partfolios
are reviewed by pro-
fessionals (business
and academic) before
the students graduate.

follow-up question-
naires as to job place-
ment and satisfaction
with educational prep-
aration.

. Follow-up contact

with present and for-
mer employers of our
aduates for feed-
ack on performance
and adequacy of
training (via place-
ment office survey
and informal con-
tacts by faculty).

b.

by working through
advisory committee.

Information about
professional goals,
expectations, entry-
level requirements,
and pay scales.




Program Goals Analysis

Fine and Applied Arts

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

4. To assure that gradu-

ates in Fine Arts will
have high skill levels
in their production of
art work and that they
will have an under-
standing of the crea-
tive processes and be
able to solve visual
problems and develop
imagery with clarity,
unity, and effective
visual impact.

. A variety of lecture

and studio courses of-
fered regularly.

. Fields trips to galler-

ies.

. Projects to develop

skills in appreciat-
ing, understanding,
and creating art.

d. Exhibits and talks in

AHSS Gallery.

. Instructors, as profes-
sional and exhibiting
artists, offer appropri-

ate role models.

. LBCC student art

shows held annually.

. Participation in Re-

ional Skills High

chool Contest annual

juried art show.

. Demonstrations or art

shows. Cultural
events.

i. Informational work-

shops.

a. Art work produced is

evaluated on the basis
of certain general
and specific criteria.
These criteria will be
based on the particu-
lar art skill being de-
veloped.

a.

Continually modify
class instruction to
more effectively meet
the problems that stu-
dents have when pro-
ducing their art work.




Program Goals Analysis
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Social Science

Program Goals

Related Program

Outcome Measures

Use of Results

point for community
discussion of social
issues.

Commitee for the Hu-
manities.

. Yearly community

program.

. Campus visitations.
. Presentations to com-

munity groups.

ly measurable.

Activities

. To encourage the de- . The courses offered a. Enrollment and re- . Review with depart-
velopment of knowl- within the social tention data. ment and Division
edge about social and science curriculum. b. Student evaluations director.
ethical issues in con- Sponsorship of col- ’ ’ Review in Majors
temporary society. lege/community pro-  ¢. Attendance figures. " meetings. J

grams. d. Audience evaluation.
. Faculty presenta-
tions.

4 To assitst }n t_}tl_e dlevel(-i . Directed discussions. a. Student evaluations. . Review with depart-
opment of critical an : ment and division di-
analytical thinking . Selected use of essay b. Stude(ri\t retention ey
Skills. exams. records. il ;

. Research paper re- - Review in Majors
quirement. meetings.

. To provide basic low- . Transfer courses in a. Enrollment and re- . Review with depart-
er-division course six social science dis- tention data. ment and division di-
worfl_t for prf- o ciplines. b. Student and admin- rector.
gro essml?.a e ‘i’ . Interdisciplinary de- strative evaluations. . Review in Majors
ERG-SecEIlE BOCIA gree program. meetings.
science majors.

. To provide elective . "Introduction to the a. Articulation with . Review with depart-
courses for non- Social Sciences." four-year institu- ment and division di-
majors. . Presentation of a va- tions. rector.

riety of transferable . Review in Majors
social sciences cours- meetings.
es.

¢ To dprovide program . All faculty are in- a. Feedback from stu- . Review with Counsel-
and career advising. volved in degree and dents and transfer in- ing.

transfer advising. stitutions.

. To provide social . Social science courses a. Assessment by other . Review with relevant
science courses in developed and sched- college-program fa- program faculty.
support of non-social uled in consultation culty.
science curricula and with appropriate pro-
degrees. gram staff.

. To serve as a focal . Liaison with Oregon a. Results not objective- . Review with the divi-

sion and the Vice
President for Instruc-
tion.

;



Program Goals Analysis

Social Science

Program Goals

Related Program

Outcome Measures

Use of Results

Science students in
successfully transfer-
ring.

. Faculty advising.

urement.

Activities

. To provide social Assist with CWE co- a. Enrollment data. a. Review with depart-
science students with ordination. b. Presentations by stu- ment.
?peqlatleoppﬁr_'tumtlesk . Coordinate with inter- dents who have partic- b. Presentations at So-
Or 1nerns lps(,l \fyor national studies pro- ipated. cial Science Majors
éxperience, and for- gram. meetings.
eign study.

. To assist Social . Majors meeting b. Currently no meas- a. Review with depart-

ment, counseling
staff and registrar.




Program Goals Analysis
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Criminal Justice

o

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

1. To assure that gradu-
ates in Criminal Jus-
tice will be able to
function as profes-
sionals in the fields of
Law Enforcement
and Corrections.

2. To assure that gradu-
ates of the transfer
(AS) curriculum will
be able to transfer
their credits to area
universities offering
a baccalaureate de-
gree in Criminal Jus-
tice.

a. Basic core courses in
Criminal Justice.

b. Recommend special
courses in Social Sci-
ences and General
Education areas.

c. Use of advisory com-
mittee to review and
update curriculum.

d. Extensive use of Coop-
erative Work Experi-
ence internships.

e. Agency and institu-
tion wvisits.

f. Use of guest lecturers.

g. Instructional staff are
chosen for practical
as well as academic
knowledge.

a. Maintain profession-
al contact with col-
leagues in the four-
year schools.

b. Annually survey pro-
grams of the four-
year institutions to
ensure that LBCC
general education
courses and program
requirements meet
the standards for
transfer and gradua-
tion.

¢. Periodic contact with
colleagues at Oregon
two-year colleges for
curriculum growth
and development.

a. Attrition/retention

analysis: a continu-
ing look at each grad-
uating class.

. Follow-up graduate

survey every two
years: skill needs,
problems, and sug-
gestions for improv-
ing the program.

. Detailed interviews

with employers every
year: strengths,
weaknesses, sugges-
tions.

. Continue to follow-up

with graduates who
have transferred to
ensure coursework
taken at LBCC has
provided the proper
foundation for upper
division courses.

. Review with faculty,

Division Director,
and Vice President
for Instruction.

. Discuss results with

advisory committee.

. Review instructional

methods and curricu-
lum and make need-
ed changes. .

. Annual review and

update of curricula.

. Update advising ma-

terial to reflect chang-
es in four-year cur-
riculums. Make ne-
cessary changes
based on continuing
student surveys.




Program Goals Analysis

——

Criminal Justice

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

3. To enable students
who are interested in
Criminal Justice, but
are majoring in an-
other field of study, to
take courses offered
in this department.

. A broad variety of

courses offere
regular basis.

on a

. Visits to agencies and

institutions.

. Cooperative Work Ex-

perience internships
available to non-
majors.

d. Use of guest lecturers.
. Instructional staff

chosen for ability to
relate to a broad base
of student interests.

a.

b.

Track non-majors to
determine percentage
of the headcount show-
ing interest on a basis
other than future vo-
cation in the field.

Present Criminal
Justice to a greater
number of the general
student body to aid the
undecided in the se-
lection of a field of
study.

a.

b.

Design new courses of
general interest.

Modify classroom in-
struction to meet
needs of the non-
major.

. Constantly revise

curriculum to meet
needs of a wider audi-
ence.




Program Goals Analysis

Performing Arts

Program Goals

Related Program

Activities

Outcome Measures

Use of Results

. To assure that gradu-
ates with a Humani-
ties degree have a
good understanding
of music as it relates
to the other Humani-
ties.

. To increase the num-
ber of theatre and stu-
dents.

. To define and develop
a Loft Theatre pro-
gram.

. To train students who
are capable of manip-
ulating the artistic
medium of the stage
with artistic freedom

and faculty guidance.

. To establish a closer
linkage between fa-
culty and students.

. To increase visibility
of performance activ-
ities.

. Curriculum that en-

hances the associa-
tion of Music and Hu-
manities.

. High School recruit-

ing.

. On campus recruit-

ing.

. Off campus perfor-

mances to demon-
strate program viabil-
ity.

. Production offerings

for student participa-
tion.

. Course work with

broad liberal arts
training as well as
specific technical
courses.

. Meetings of interested

students.

. Social functions for

students and faculty.

. Employment opportu-

nity education.

. Community perfor-

mances.

. Community service.

. Student success in

classes.

. Student evaluations.

. Enrollment statis-

tics.

. Performances both on

and off campus.

. Student involvement

in.future productions.

. Potential of increased

student interest and
awareness.

. Number of people

made aware of perfor-
mance activities.

. Curricular evalua-

tion and possible
modification.

. Measure enrollment

of course offerings
and adjust as needed.

. Audience and student

evaluation will be
used to continue de-
fining the protential
of the Loft Theatre.

. Audience and student

evaluation.

. Feedback from stu-

dents as to how to bet-
ter meet their needs.

. As community be-

comes more aware of
our potential we can
serve them better.




Program Goals Analysis
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Humanities

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

. To encourage under-

standing of social
and ethical values in
contemporary socie-
ty.

. To provide opportuni-

ties for personal and
creative enrichment.

. To enhance writing,

language, critical
thinking, and imagi-
native skills.

. To promote self-

understanding and
empathy for others.

<]

. Discussions of rele-

vant issues in writing

and literature class-
es.

. Applications to con-
temporary issues and
events.

. Diverse courses in
writing and humani-
ties curriculum.

. Diverse writing
courses.

. Writing and litera-
ture courses.

a. Quality of discus-
sions, writing, and
thinking.

b. Enhance awareness
of world around us

and of relevance of
literature.

a. Student self-
evaluation.

a. Student evaluation;
feedback from trans-
fer institutions.

a. Student self-
evaluation.

. Department review;

course evaluation and
possible revision.

. Department self-

study.

. Department self-

study; development of
new courses.

. Course and curricu-

lum revision.

. Course and curricu-

lum revision.




Program Goals Analysis

Humanities

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

5. To provide basic low-
er division course
work for pre-
professional and de-
gree-seeking human-
ities majors.

6. To provide elective
courses for non-
majors.

. To dprovide program
and career advising.

8. To provide courses in
support of other curri-
cula and degrees.

. Transfer courses in
writing and litera-
ture.

b. Diverse humanities

degree curriculum.

a. Wide variety of

transferrable courses
offered.

. All faculty involved;
use of majors meet-
ings.

. Intra-campus coordi-
nation and articula-
tion.

a. Enrollment and re-
tention data.

b. Student and adminis-
trative evaluations.

c. Articulation with
four-year institu-
tions.

a. Feedback from stu-
dents and transfer in-
stitutions.

a. Feedback from stu-
dents and transfer in-
stitutions.

a. Assessment by other
college program fa-
culty.

. Review with depart-

ment and division di-
rector.

. Department self-

study.

. Curriculum revision.

. Curriculum revision.

. Review with counsel-

ing staff.

. Review with relevant

program faculty.




Program Goals Analysis

Humanities

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

9. To foster literary and
cultural activities.

10. To provide Humani-
ties students with spe-
cial opportunities for
internships, work ex-
perience, and foreign
study.

a. Liaison with Oregon

Committee for the Hu-
manities.

b. Campus visits.

. Cooperation with OSU
and Student Activi-
ties.

. Assist with CWE co-
ordination.

b. Coordinate with inter-

national studies pro-
gram.

a. Varied programs of
cultural value.

b. Stronger ties to local
schools and cultural
organizations.

c. Enlarged set of activi-
ties in which students

and public partici-
pate.

a. Employer evaluation

of student employees.

b. Improved awareness
of our world

c. Placements of stu-
dents and faculty in

overseas programs or

activities.

. Review with division

and VP for Instruc-
tion and students.

. Development of pro-

grams designed to
meet local needs and
interests.

. Review with students;

emphasis on work
skills and attitudes.

. Curricular revision

and deepening of cur-
riculum.




Program Goals Analysis

Business Management

—fProgram Goals Related Program Outcome Measures Use of Results

Activities
1. To prepare students a. AA in Business Ad- a. Folléw-up of students . Review and revision
for transfer to four- minstration. --the success of stu- of curriculum.

year institutions.

b.
e,

AA (General).

Some students trans-
fer without complet-
ing all the courses re-
quired for an AA.

. Some students have

already completed
BA/BS degrees and
come to LBCC for pre-
requisite courses--to
enter MBA programs.

. Some students have

already completed
BA/BS degrees and
come to LBCC to take
course work required
to take the CPA exam-
ination.

. An advising system

to help students meet
degree requirements.

. An advisory commit-

tee for input from the
business community.

. An individual tutor-

ing program for stu-
dents taking account-
ing courses.

. A student leadership

organization
(DECA).

. The use of guest

speakers to supple-
ment class lectures.

. The use of computers

to supplement course
work.

. Professional develop-

ment for faculty
members.

. Close articulation

with four-year insti-
tutions, especially
OSU.

dents at four-year in-
stitutions.

. Feedback from four-

year institutions.

. Feedback from Ad-

visory Committees.

. Feedback from stu-

dents.

. Student/course evalu-

ations.

. Test results on CPA

exams.

. Review and revision

of teaching methods.

. More emphasis on

ability to use comput-
ers.

. Reallocation of staff

teaching assign-
ments.




Program Goals Analysis

Business Management

Program Goals Related Program

Outcome Measures

Use of Results

Activities
2. To prepare technical/ a. AS in Accounting
vocational graduates Technology.
for successful entry- b. AS in Management/
level employment in “Markstin g
a variety of business ) g.‘
positions. c.AS in Bankmg and
Finance.
d. AS in Supervisory
Training.

e. Course work for oper-
ating small business-
es.

f. Course work which
assists business and
government organi-
zations to conduct
marketing research.

g. An advising system
to help students meet
degree requirements.

h. An advisory commit-
tee for input from the
business community.

i. An individual tutor-
ing program for stu-
dents taking account-
ing courses.

J - A student leadership
organization
(DECA).

k. The use of guest
speakers to supple-
ment class lectures.

1. The use of computers
to supplement course
work.

m . Professional develop-
ment for faculty
members.

n. Close articulation
with four-year insti-
tutions, especially
with OSU.

a. Follow-up of students
--tracking job place-
ment of students.

b. Feedback from Ad-
visory Committees.

c. Feedback from stu-
dents.

d. Student/course evalu-

ations.

e. Feedback from em-
ployers.

4]

. Review and revision

of curriculum.

. Review and revision

of teaching methods.

. More emphasis on

ability to use comput-
ers.

. Reallocation of staff

teaching assign-
ments.
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Program Goals Analysis
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Business Management

e

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

3. To provide special-
izetf training for peo-
ple already employed
in various profes-
sions/occupations.

((

a. A joint venture educa-
tional program with
the American Insti-
tute of Banking
(training for banking
employees).

b. A joint venture educa-
tional program with
the Institute of Finan-
cial Education
(training for savings
and loan employees).

c. Training programs
for Licensed Tax
Consultants and Li-
censed Tax Prepar-
ers.

d. Courses for people
working in the pur-
chasing field.

e. Courses in superviso-
ry development.

f. Courses in real
estate.

g. Courses in computer
skills.

h. Courses in account-

ing and payroll
skills.

a. Follow-up of students
--tracking job place-
ment of students.

b. Feedback from Ad-
visory Committees.

¢. Feedback from stu-
dents.

d. Student/course evalu-
ations.

e. Feedback from em-
ployers.

. Review and revision

of curriculum.

. Review and revision

of teaching methods.

. More emphasis on

ability to use comput-
ers.

. Reallocation of staff

teaching assign-
ments. ‘




Program Goals Analysis
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Business Management

Program Goals Related Program Outcome Measures Use of Results
Activities
4. To J)rovide special- a. To support the TED a. Input from students in . Review and revision
ized training of an Center by providing

upgrading/
retraining nature for
students re-entering
the job market.

instructors to these
programs.

. To support the TED
Center by providing
assistance in pro-
gram design and cur-
riculum develop-
ment.

. To provide a wide va-
riety of evening
courses in business.

. Faculty involvement
in seminars and
workshops.

. Faculty involvement
in the LBCC Speakers
Bureau.

. Faculty involvement
in private consulting
work in the business
community.

. Faculty involvement
with the TED Center
Bookkeeping Update
program.

. Faculty involvement
with the TED Center

Sales Representative
program.

these programs.

b. Imput from employ-
ers.

c. Course evaluations.
d. Feedback from the

Advisory Committee.

of curriculum.

. Review and revision

of teaching methods.

. Continued interest in

developing new
courses/programs
where there is de-
mand for jobs.

. Development of new

courses/seminars.




Program Goals Analysis
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Data Processing

Program Goals

Related Program

Outcome Measures

Activities

Use of Results

1. To prepare students

. Cooperative Work Ex-

a.

Instructor evaluation

. Curriculum review

for successful em- perience for all pro- of student perfor- and revision.
ployment m_d_ata pro- grams. mance. . Teaching methods re-
cessing positions. . Fundamental com- b. Follow-up of gradu- view and revision.

puter skills courses.

. Specialized training:

programming, com-
puter operations, data
entry.

. Advisory Committee

used to review and up-
date.

. Related general edu-

cation courses.

. Guest lecturers and

field trips.

. Development of good

work habits--
employment survival
skills.

. Simulations and

practicum courses.

i. Professional develop-

ment for staff.

j . Staff contact with pro-

spective employers.

. Required course work

in related fields (e.g.,
accounting require
for computer pro-
gramming majors)

. Student involvement

in Data Processing
Management Associ-
ation (DPMA) of-
fered.

ates--formal and in-
formal.

. Feedback from em-

ployers, including re-
peat requests for pro-
gram graduates.

. Continued requests

for employment of
graduates.

. Student course evalu-

ations.

. Selection of hard-

ware, software, and
teaching materials.

d. Modification of pro-

gram requirements.




Program Goals Analysis

Data Processing

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

2. To provide transfer
courses for Computer
Science students and
majors of other pro-
grams.

3. To provide service
courses for the com-
munity.

a. Computer literacy
courses for all LBCC
students.

b. Cooperative credit
program for high
school students in the
Linn-Benton Educa-
tional Service Dis-
trict.

c¢. Transfer courses.

d. Advising provided for

transfer students.

e. Role models provided

as computer profes-
sionals.

f. Close cooperation with

OSU Computer
Science department
and Linfield College

Business Information

Systems department.

a. Evening courses of-
fered in computer re-
lated fields.

b. Introductory applica-
tions courses offered.

c. Faculty available for
consultation.

d. Presentation of semi-
nars and workshops.

e. Faculty attendance at
conferences.

f. Faculty participation
in College Speakers
Bureau.

a. Success of LBCC stu-
dents at four-year in-
stitutions.

b. Communication and
follow-up with gradu-
ates.

a. Evaluation of cours-
es.

b. Evaluations of semi-
nars and workshops.

c. Requests for addition-
al training.

d. Continuation of inter-

est and support.

e. Informal and formal
response from current
and former students.

a. Modify advising in-
formation as neces-
sary.

b. Coordinate course
number and content
with Oregon State
University.

a. Respond to evalua-
tions.

b. Respond to sugges-
tions for future topics.

c. Develop new courses,
seminars, and work-
shops.

d. Respond to demand

and requests.




Program Goals Analysis

 Office Technology

Program Goals

Related Program Outcome Measures Use of Results

Activities

1. To prepare graduates
for successful em-
ployment in secretar-

1al/clerical positions.

. Basic office-related

skills courses.

. Specialized training:

legal, medical, wor
processing.

. On-the-Job Training

for two-year pro-
grams.

. Advisory Committee

reviews.

. Student organization

(Future Secretaries of
America) activities.

. Related basic skills

courses.

. Field trips and guest

speakers.

. Development of work

habits.

i. Building of self-

esteem.

j. Simulations and

practicum course.

. Professional develop-

ment for staff.

. Close contact with

community by staff.

. Student involvement

in professional or-
ganizations encour-
aged.

a. Compe't,ency-based
testing.

b. Follow-up of gradu-
ates.

¢. Feedback from em-
ployers.

d. Informal contact with
former students and
graduates.

e. Repeat requests for
employment of gradu-
ates.

f. Student/course evalu-
ations.

. Curriculum review

and revision.

. Teaching methods re-

view and revision.

. Testing review and

revision.

. Selection of hard-

ware, software, and
teaching materials.

. Modification of pro-

gram requirements.




Program Goals Analysis

Office Technology

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

2. To provide upgrading

and/or retrainin
mechanisms for the
population of Linn
and Benton counties.

. To provide support
courses for majors in
other programs of-
fered at LBCC to com-
plement their pro-
gram requirements.

. Open-entry, open-exit
courses.

. Evening courses.

. Courses offered at
LBCC centers.

. Short, self-paced
courses.

. Variable credit.

. Faculty participation
in Speakers Bureau.

. Faculty attendance at
conferences.

. Short-term training
offered on demand.

i. Faculty as resource

for TED Center pro-
jects.

. Basic typing courses--
Keyboarding, Basic
Tiping, and Typing
Skill Building.

. Business Math with
Calculators.

. Computer competency
courses.

. Shorthand (for note-
taking purposes).

a. Evaluations of cours-
es.

b. Evaluations of semi-
nars and workshops.

c. Requests for addition-

al training.

d. Referrals from for-
mer participants.

e. Continual interest
and support.

a. Course evaluations.

b. Communication with

faculty from other de-

partments.

. Respond to evalua-

tions.

. Respond to sugges-

tions for future topics.

. Develop new courses,

seminars, etc.

. Respond to demand

and requests.

. Modification of

course content--
Keyboarding for Per-
sonal Use and Busi-
ness Math for Culi-
nary Arts.

. Modification of grad-

ing--P/NP for non-
majors in Keyboard-
ing.

. Scheduling during

appropriate terms and
at appropriate times.




Program Goals Analysis

Office Technology

Program Goals

Related Program

Outcome Measures

Activities

Use of Results

4. To provide an avenue
for high school stu-
dents to make an easy
transition into the
programs offered by
this department
through articulation
efforts with the local
high schools.

5. To prepare communi-
ty college students for
transfer to a four-year
institution in Busi-
ness Education.

. High school chal-

lenge tests.

. High school Skills

Contest.

. Faculty on high

school advisory com-
mittees.

. Personal and profes-

sional interchange
with high school fa-
culty.

. Participation in the

Regional Planning
project.

. Courses offered lqt,e

afternoons, evenings,
and summers.

. Participation in high

school visitation
days.

. Participation in high

school career days.

. Offer transfer cours-

es.

. Provide advising for

transfer students.

. Provide role models

as business educa-
tors.

. Represent LBCC on

OSU Business Educa-
tion Advisory Com-
mittee.

. Maintain transfer

agreement with OSU.

. Provide typing and

shorthand courses as
well as lab facilities
for OSU.

. Welcome four-year

institution represen-
tatives visiting the
LBCC campus.

: Higi'n school students

successfully pass
challenge tests.

. 150 high school stu-

dents normally par-
ticipate in the Skills
Contest

. Ten high school stu-

dents earn LBCC
scholarships at the
Skills Contest.

.LBCC recommended

to high school students
by high school facul-
ty.

. High school students

attend LBCC while
still in high school.

. Success of LBCC

graduates at four-
year institutions.

. Follow-up of gradu-

ates.

. Communication with

graduates.

. Communication with

OSU staff regarding
changes needed.

a.

b.

Update the Skills Con-
test annually.

Update challenge
tests.

. Participate in Re-

gional Planning ac-
tivities.

. Modify advising in-

formation as neces-
sary.

. Correlate course

numbers and content.




Program Goals Analysis

Commaunity Education

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

1.To Erovide leadership
to the college for re-
sponsive, tlexible, in-
novative, high quality
programs.

. Develop new courses.

. Develop programs to
meet agency and
business needs, in-
cluding on-site train-
ing.

. Start programs as
needed by the commu-
nity as opposed to the
traditional term
deadline and pro-
gram times.

. Conduct student eval-
uations of all courses,
on a regular basis.

. Utilize %uality Cir-
cles, student focus
groups, advisory com-
mittees, etc. for
strengtﬁening pro-
gram effectiveness.

. Provide a wide range
of courses in local
communities to form
the beginning basis of
a student's transfer or
vocational degree pro-
gram.

. Hire quality part-
time instructors who
bring a broader di-
mension to the col-
lege's total program
due to their back-
grounds.

. Encourage the approv-
al of innovative
transfer courses
which meet local
needs.

i. Provide a balanced
night-time credit pro-
gram in local com-
munities.

a. Program balanced
with new and existing
courses.

b. A cancellation rate
that shows willing-
ness to take risks.

c. Continuation of agen-
cies and businesses
utilizing our services
to meet their educa-
tion needs.

d. Reviews and evalua-
tions with agencies of
training provided for
them.

e. Student evaluations
showing a high level
of satisfaction with
the courses offered.

f. Implementation of
sug%estions from
Quality Circles, stu-
dent focus groups, etc.

g . Students being able to
start their degree pro-
grams in their local
community.

h. Flexibility in course
offerings due to the
broad range of part-
time instructors.

i. More innovative hu-
manities courses of-
fered.

. Develop new direc-

tions and emphasis in
the programs and de-
lete courses that have
outlived their useful-
ness.

. Provide training for

mediocre instructors
and replace those who
have poor evalua-
tions.

. Improve training as

suggested by busi-
nesses and agencies.

. Fund innovations

suggested in review
process.




Program Goals Analysis

Community Education

Program Goals

Related Program

Activities

Outcome Measures

Use of Results

2. To maintain a broad
philosophical ap-
proach to community
education and contin-
ue to be an integral
part of the major mis-
sion of the colfege.

. Provide a variety of

classes (credit and
non-credit) to meet the
needs of all adults in
our local communi-
ties.

. Utilize budget re-

sources to meet local
needs within the
framework of the
mission statement.

. Assess the needs of the

local community and
report those needs to
the appropriate depart-
ment of the college to
provide the delivery of
service.

. Provide centers,

classes, and student
services in local com-
munities.

a. Community educa-

tion seen as a respect-
ed and integral part of

LBCC.

b. Local communities
receiving a wide
range o
programs.

services and

a. College departments
meeting the reported
needs of off campus
students.

b. Development of a bal-
anced schedule of
classes and services
in local communi-
ties.




Program Goals Analysis

Community Education

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

3. To make college pro-
grams accessible to
non-traditional stu-
dents.

a. Provide college ser-

vices in centers such
as extended office
hours, career counsel-
ing, financial aid,
and general informa-
tion regarding class-
es and activities on
the main campus and
at the other centers.

. Provide classes,
workshops, and pro-
grams designed to
meet local needs.

. Make facilities avail-
able to the communi-

ty.

a. Recognit‘ion of the

needs for readily ac-
cessible information
and services for indi-
viduals throughout the
district and addition
of the important ele-
ment of convenience
to allow all students to
make informed deci-
sions about their fu-
ture educational pro-
gram.

. Recruitment of stu-

dents by utilizing spe-
cial tuition rates
(Golden Age, family,
and unemployed
workers) and flexible
schedules (hours and
locations) tailored to
the schedules of local
residents, especially
valuable as it attracts
rural students into
college offerings.

. Programs designed

for older adults in
senior centers and re-
tirement and nursing
home facilities.

. Course offerings for

beginning adult basic
education students
that open new vistas
leading to greater op-
portunities and life
satisfaction.

. Short term classes,

weekend workshops,
and seminars on top-
ics such as health, art,

arent education, and

usiness which ex-
pand the opportunities
for working in indi-
viduals who need
classes but whose
schedules do not con-
form to the regular
schedule.

. Rental and donation

of space to outside or-
ganizations and

a. Encourages students

to seek out and utilize
resources to acquire
new skills; produces
confidence in the tim-
id, insecure students
who want to become
self-sufficient and to
become informed re-
garding the alterna-
tives offered by the
college.

. Tends to enhance

self-confidence; es-
tablishes a sense of
accomplishment and
desire to continue
with more positive
learning experienc-
es; provides a contin-
ued link between stu-
dents, centers, and the
main campus, which
expands all levels of
communication.

. Keeps minds and bod-

ies healthy through
activities geared for
older adults, part of
the total constituency
in an 'open-door' col-
lege.

. Raises community

literacy level and re-
sults in total popula-
tion becoming more
education oriented;
recruits students for
future training in
certificate and/or de-
gree programs.

. Involves a group who

might not be able to
take classes due to
time constraints; re-
sults in an important
segment of employed
people looking to the
college for their con-
tinuing education
needs.

. Provides access for

constituents to their
"property" in a new

%
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Program Goals Analysis

' Community Education

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

agencies, providing
exposure of the college
to another group of
citizens.

manner; encourages
individuals who
might not be informed
about the many ser-
vices and classes
available to follow up
by seeking out and
enrolling in a class,
another valuable way
to promote good public
relations.

. Gives the opportunity

for the college to repay
other institutions for
their support and coop-
eration.

. Brings visitors to the

campus and centers
for added familiarity
with the college.

i. Adds funds to the bud-

gets.



Program Goals Analysis

Community Education

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

4. To increase the visi-
bility of Community
Education Centers to
the communities
served.

a. Directors assigned to
Chamber of Com-
merce for active in-
volvement.

b. Center classrooms
and equipment avail-
able for community
use.

c. Seminars, courses,
and workshops pro-
vided upon request.

d. Knowledge of all of
LBCC enhanced by
providing topical pro-
grams to civic meet-
ings.

a. Networking through
participation in func-
tions.

b. Enhanced credibilit
of LBCC by hard wor
of its employees. (One
director served as
chamber president,
and others have been
actively involved as
directors or commit-
tee heads.)

¢. Community Educa-
tion classrooms
strengthened lack of
suitable meeting loca-
tions.

d. Flow of locals into
center for all purpos-
es.

e. Needs of community
met locally, for exam-
ple, through unem-
ployment workshops
anXhospitality train-
ing seminars for
tourist areas.

f. Needs surveys.

g. Exposure of current
developments kegt
flowing to the public
in key positions.

. Through good rapport

with influencial par-
ties in community,
confer with these on
an advisory basis.

. Review classroom us-

age, making changes
if needed.

. Discuss priorities of

scheduled courses, re-
vamping to keep cur-
rent.

. Increase enrollment

and develop a positive
ima?e (especially at
tax levy time).
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Community Education

Program Goals

Related Program

Activities

Outcome Measures

Use of Results

5. To be the advocate for

part-time staff and
students.

. Provide timely inser-

vice and update train-
ing for part-time in-
structors.

. Insure that part-time

instructors are equal-
ly compensated and
receive the same rec-
ognition as their full-
time counter-parts.

. Strive to provide top-

notch hiﬁh quality
classes that meet the
needs of the adult
community.

. Do timely surveys

that reflect the needs
of the community.

. Insure that required

classes are provided
for part-time degree-
seeking students at a
time and place ac-
cessible to them.

. Provide a communi-

cation link to upper
management and ad-
ministration for the
non-traditional, part-
time user of the col-
lege.

a. Proper and continu-

ous recognition and
compensation on a
par similar with in-
structors at other in-
stitutions.

. Quality program-

ming that fills the
needs of the part-time
students.

. Improved working

environment.

. More highly qualified

art-time instructors
ing attracted to
EBCECE

¢. The college better able

to meet the needs of the
non-traditional part-
time students.

. Increased enroll-

ments of part-time
students.

. Increased offerings

in both specific and
general areas.




Program Goals Analysis

Culinary Arts/Hospitality Services

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

1. To enable a student,
upon fg'raduating from
any of the options in
the Culinary Arts and
Hospitality Services
program, to be well
prepared to enter the
food service industry
and advance quickly
to an entry level su-
pervisory position,
and through the trans-
fer program to be pre-
pared to enter the OSU

rogram at a junior
evel.

a. Maintain a strong ba-
sic core curriculum.

b. Develop additional
broader experiences
than those provided
within the formal
classroom or lab set-
ting.

c. Nurture individuals
to develop their fullest
potential in their
chosen field.

a. Provide formal in-
struction through the-
ory classes.

b. Provide practical and
realistic daily experi-
ences within a con-
trolled lab setting
which utilize what has
been learned through
theory classes.

c. Provide special ban-
quet and catering ex-
periences for addi-
tional and unique stu-
dent skill develop-
ment.

d. Assist the Culina
Arts Club in provid-
ing students with
leadership opportuni-
ties.

e. Develop additional
learning experiences
through field trips
and guest lecturers.

f. Work closely with
employers to gain
feedback on gradu-
ates.

g. Maintain contact with
aduates and early-
eavers to ascertain
career growth.

h. Continually monitor
and analyze student
skills through assess-
ment and observa-
tion.

i. Continually assess
program objectives to
maintain the direc-
tion of the program.

a. Monitor student grad-
uation levels an
placement.

b. Review program ac-
tivities relative to pro-
gram goals and ad-
Just as warranted.

c. Analyze and act upon
recommendations of
the Culinary Arts/
Hospitality Services
Advisory Committee.




Program Goals Analysis

Nursing & Nursing Assistant

Program Goals Related Program Use of Results

Outcome Measures
Activities ’

1. To prepare beginning  a. Basic core courses in a. NCLEX--RN state a. Review NCLEX-RN

and LPN advanced
placement students to
take the RN--NCLEX
exam for licensure as
RNs and prepare stu-
dents to function pro-
fessionally.

the nursing sciences.

. Clinical laboratory

experience.

. Applied nursing skill

evaluation.

. Campus laboratory

experience.

. Individual student

conferences.

. Variety of community

health experiences.

. Classes in contempo-

rary nursing issues.

. Community based ad-

visory committee
used for evaluation
and review.

i. Nursing service--

nursing education
committee participa-
tion.

j . Student Nurses Or-

ganization participa-
tion.

. Referral to campus-

wide resources for in-
dividual student prob-
lems.

. Faculty attendance at

continuing education
offerings.

board exams.

b. Achievement exams.

47

. Yearly graduate fol-

low-up.

. Nursing service--n

ursing education
committee reviews.

. Student-based pro-

gram evaluation.

. Oregon State Nursing

Accreditation.

. National League of

Nursing Accredita-
tion.

. NCLEX Program

Analysis 1982-85.

o

and achievement test
results to evaluate
curriculum with ADN
faculty; revise and
update curriculum.

. Update curriculum

based on changes in
nursing practice.

. Identify changes in

employment needs of
local health care pro-
viders.

. Review and improve

instructional tech-
niques based on stu-
dent evaluations.

. Maintain currency

with state and nation-
al nursing education
standards.
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Nursing & Nursing Assistant

Program Goals Related Program Outcome Measures Use of Results
Activities

2. To provide advanced a. Challenge Tests for a. Challenge Exams. a. Better advising of stu-
placement opportuni- Nursing I, II, & III. b. Success in ADN dents.
ties for LPN's to enter Skills challenge ex- Courses. b. Placement of students
the ADN Program. ams. in ADN Program.

c. Orientation for ad- c. Evaluation of admis-
vanced placement sions criteria for ad-
students. vanced placement

d. Modules for upgrad- students.
ing deficient skills.

e. Tutoring to assist stu-
dents.

f. Evaluation of former
education.

g. Advising and infor-
mation sharing.

h. Visitors to program.

i. Auditing of ADN pro-
gram courses.

3. To prepare graduates a. Basic nursing assist- a. Written testing. a. Identify changes in
of the Nursmg Assist- ant theory. b. Clinical evaluation fmplk;xymfr}‘xt needs of
ant Program for posi- s . ’ ’ ocal health care pro-
tions asg;urse's P b. Clinical experience ¢. Employment rate and viders. p

: ; in health care facili-
aides, orderlies, or ties facthee: b. Review and improve
home health aides. ' instructional tech-

¢. Campus laboratory .
experiences. niques.

c. Issue a "Certified

d. Community based ad-
visory committee
used for evaluation
and review.

Nursing Assistant"
certificate from LBCC
to graduates of the pro-
gram.




Program Goals Analysis

Dental Assisting

Program Goals

Related Program

Activities

Outcome Measures

Use of Results

1. To provide a program
through which our
graduates will be able
to successfully com-
plete all licensure ex-
aminations and to
function well in the
dental profession.

. Basic core courses in

the dental and mater-
ial sciences.

. Specialty courses in

radiology and ex-
panded functions of
dentistry.

. Courses in clinical

dental assisting.

. On campus laboratory

and clinical experi-
ence in dental assist-
ing technique and re-
lated functions.

. Clinical experience

via a full service on
campus dental clinic
staffed by a commu-
nity dentist and hy-
gienist.

. Cooperative work ex-

perience available
outside the program
curriculum.

. A variety of commu-

nity health and edu-
cation experiences.

. Office practicum in-

ternship program.

i. Student dental organ-

izations, including
Oregon Dental As-

sistants Association
membership.

j. Community-based

advisory committee
for evaluation and re-
view.

. Applied dental assist-

ing skills evaluation.

. Open supervised labo-

ratory and conference
times available.

. Referral to campus-

wide resources for in-
dividual student prob-
lems.

. Faculty attendance at

continuing education
offerings.

. Opportunity for stu-

. Oregon Board of Den-

tistry radiology certi-
fication exams.

. Oregon Board of Den-

tistry Expanded
Function Dental As-
sistant Certificate.

. American Dental As-

sistants Association
Certification Exam.

. Yearly graduate fol-

low-ups.

. Written evaluations

from community den-
tists participating in
the office practicum.

. Student-based pro-

gram evaluation.

. Oregon Board of Den-

tistry Course.

. American Dental As-

sociation Accredita-
tion.

1. Attrition and reten-

tion analysis of for-
mer graduates.

_ MMM e e e e e e e e e — e —
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. Review scores of all

licensure exams, re-
view with faculty, and
revise and update cur-
riculum.

. Review written evalu-

ations from office
practicum and cri-
tique curriculum con-
tent accordingly.

. Update curriculum

based on changes in
dentistry and use of
materials.

. Review and improve

instructional tech-
niques based on stu-
dent evaluation.

e. Maintain currency

with state and nation-
al dental education
standards.

. Review test results

and attrition data
with community
based advisory board.
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Program Goals Analysis

Dental Assisting

Program Goals Related Program Outcome Measures Use of Results
Activities

dent participation in
continuing educa-
tion.
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:’El;zergency Medical Technician

Program Goals Related Program Outcome Measures Use of Results

Activities

a. Students are prepared a. Follow-up of gradu- a. Review of data with

1. To enable ’Ig'raduates
/ for the realities of em-

of the EM

Paramedic Program
to function well in the
field.

ployment by partici-
pating in field intern-
ship prior to program
completion.

to student needs.

ates and employers is
conducted every five
years.

skills and major
exams.

division head, advis-
ory committee, and
faculty.

2. To enable graduates . Faculty participate in a. Examination statis- . On-going review of
of the EMT/ frequent curriculum tics are reviewed after data maintained and
Paramedic Program updates with both state every certification correlated with past

to be successful in agencies which pro- exam. performance.

State Certification Ex- vide program direc- b. LBCC students are

ams, which include tion. i significantly above

both written and prac- the state averages at

tical tests. all levels.

. To adapt instruction . Reading skills of all a. Re-testing after reme- . Integration of the stu-
to varying levels of entering students are dial skills building. dent into the program
student abilities. evgxlu_ated prior to ad- b. Individual testing after skills building.

HISSIOH RS ' and analysis.
: gtudgnts'mth skill ¢. Access to open labs.
eficiencies are coun- N
selled in regard to an d. Access to individual
appropriate skill- tutoring.
building plan specific e. Retesting policy for
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Physical Education & Health

B |

Program Goals

Related Program

Outcome Measures

Use of Results E

Activities
1. To prepare students to a. Professional program . Diagnosis of entry . Evaluate student
become‘professiongls featuring key activity performance. quality.
;,n Iﬁ‘ swac]l education, areas. . Proficiency test com- - Determine effective-
ti?)i § UL Kecreg. b. Courses designed to parisions. ness of program con-
; introduce philosophy, - Individualized teach- tent.
(})1f1‘slt)o]r:3y » and concepts ing situations. : S_ug?est needs for cur-
G i t. K - Evaluation of gradu- ficulum revisal.
¢. uest speakers. ates' performance. - Use a major program
d. Related co-op experi- Interviews with em. advising committee
ence. ‘ ployees. (student & faculty).
e. Staff specialist in pro- Student evaluations . Maintain a consistent
fessional areas. -A R P ’ program with popular
f. School visitations. .atr;:yms ot gradu- four-year programs.
g- Guidance counselors - Review of curriculum
provided. offerings.
h. Related activities i. Articulation with
with state and volun- four-year programs.
teer agencies.
2. To provide a compre- a. Develop knowledge of . Student and instrue- ; Resi)ond to student
ensive service cur- value of physical fit- tor evaluations. evaluations.
ric.ﬁlum a}ff((aictlng d e . Curriculum review . Maintain current
lsinlov%lggtglgu ¢, an b. Provide an avenue for annually. trends in courses.
; fitness development. . Evaluation of enroll- . Compare fitness test
c. Enhance skills in ment tendencies. results.
teleam and recreation- . Testing and review of - Do student follow-up
al sports. . fitness evaluations. on program success.
d. Dllscuss_ strategy in- . Measurements of ef- - Develop new courses
volved in team con- fectiveness of skill to replace weak are-
ce;?t.s. _ development. as.
e. Utlllyze nstructor spe- - Uniform teaching . Update student texts,
cialization. content in similar
f. Promote enthusiastic courses.
approach to compre-
ensive learning.
g. Enhance social atti-
tudes by way of sports.
h. Promote intramural
opportunities,

-_—



Program Goals Analysis

ﬁ

'P.E. & Health

Program Goals Related Program

Outcome Measures

Use of Results

Activities
3. To provide a compre- a. Personal Health . Increasins interest in . Review feedback
hensive health and classes. health and being from evaluations.

wellness curriculum
affecting knowledge,
attitudes, and behav-
ior.

. Wellness classes.
. CWE opportunities.
. Workshops.

. Institutional Well-
ness Committee.

f. Screening and as-
sessment.

g. Wellness trail utili-

®o Ao g

zation by community.

h. Coordination with
satellite centers.

4. To provide safety and a. First Aid classes.
emergency care edu- b. Cardio-Pulmonary
cation and training. Resuscitation Class-

es.
c. Industrial Safety
classes.

d. Community and col-
lege workshops.

healthy.

. Desire to become bet-

ter educated.

. Desire to participate.
. Cognitive develop-

ment.

. Social development.
. Affective develop-

ment.

. Behavioral changes.
. Detailed question-

naire of community
needs.

. Basic understanding

of emergency care
and safety.

. Knowledge of pre-

venting accidents
and injury.

. An understanding of

the importance of
safety consciousness.

. Decrease in injuries.

. Review results of

tests, screening, and
assessments.

. Respond to feedback

from former students,
staff, and communi-

ty.

. Review impact of In-

stitutional Wellness
Committee.

. Review data with staff

and Wellness Com-
mittee.

. Discuss needed

changes.

. Review curriculum to

provide improved of-
ferings.

. Respond to feedback

from former students
and community em-
ployees.

. Provide workshops.
. Review feedback

from evaluations.
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Program Goals Analysis

P.E. & Health

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

5. To enhance the quali-
ty of life for students,
staff, and community
by providing pro-
ﬁams and services
that promote healthy
lifestyles.

a. Physical Education
classes.

b. Wellness and Health
classes.

c. Safety classes.

d. CPR and First Aid
classes.

. CWE opportunities.

. Professional Classes.

nities.
. Staff and community

wellness evalua-
tions.

g. Advising.
h. Fitness testing.

i. Screening and as-
sessment.

j . Institution Wellness
Committee.

. Health Fair.
. Staff development.

. National and state
agency work.

e
f
g . Intramural opportu-
1

z—ir

a. Faculty and course
evaluations.

b. Interpretation of diag-
notic tests and screen-
ings for staff and stu-
dents.

c. Assessment of enroll-
ment.

d. Demand for addition-
al classes or sections
Or new courses.

e. Detailed interviews
with employers.

f. Knowledge of interre-
lationship of physical,
mental, emotional,
and social aspects of
the human being.

g. An understanding of
the importance of ex-
ercise and health.

h. Staff assessment of
strengths and weak-
nesses.

i. Increased awareness
of community needs.

j . Major gain in re-
source knowledge.

k . Staff gains in latest
techniques in specific
areas (ef., heart,
cancer, drugs, alco-
hol, Aids, etc.)

o

. Create new courses as

needed.

. Provide workshops.

¢. Discuss and analyze

o]

needs with immediate
staff and Wellness
Committee.

. Using feedback from

former students, take
action as needed.

. Increase knowledge

of current trends in
education.

Improve staff in weak
areas.

. Obtain latest material

in specific areas.
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Program Goals Analysis

lVﬁeldzng Technology

Program Goals Related Program

Activities

Outcome Measures Use of Results

—

1. To provide a desirea- a. A related and practi- a. Student weld quality a. Analyze data collect-
ble employee to the cal mathematics se- testing of different ed from the various

welding employers of
Linn and Benton
counties and the
Northwest.

quence (Math I and
1D).

. A related English

composition and
speech sequence

(Writing 115, 121 and

Speech 1.103)

. Cooperative Work Ex-

perience (CWE).

. Two welding related

metallurgy classes.

_Industrial Fluid Pow-

er (Hydraulics)
class.

. A three term blue-

print/layout se-
quence.

_Machine Tool class-

es.

. Electricity classes.
i. Health/Physical Edu-

cation classes.

i . Industrial Safety

classes.

procedures by inde-
pendent testing labo-
ratories. (including
State of Oregon De-
partment of Com-
merce Pressure Ves-
sel Division).

. The ability of students
to secure and main-
tain employment at
satisfactory levels.

¢. Feedback from em-
ployers (verbal and
written question-
naires).

d. Feedback from Ad-
visory committees.

e. Student follow-up re-
sults.

o

_Industrial Technical

Society (local student

chapter of American

Welding Society) par-

ticipation.

sources and deter-
mine its validity.

. Discuss valid data

with division direc-
tor, and Vice Presi-
dent for Instruction
and Advisory Com-
mittee.

. Discuss data and di-

vision director/VP re-
commendations with
department staff
members and Adviso-
ry Committee.

. Present avenues for

implementation to di-
vision direction and
Vice President for In-
struction, Advisory
Committee, and de-
partment staff.

. Report results of im-

plementation to Ad-
visory Committee, di-
vision director and
Vice President.

. Implement recom-

mended modifica-
tions and/or adjust-
ments.




Program Goals Analysis

Manufacturing Technology

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

. To enable graduates

of the Manufacturing
Technology program
to enter the machinist
trade having the basic
skills, attitude, and
information neces-
sary for successful
employment.

a. In addition to the in-

stitution's general ed-
ucation require-
ments, the Manufac-
turing Technology
majors must success-
fully complete the fol-
lowing courses: Math
III or equivalent, Met-
als Investigation &
Evaluation
(Metallurgy), Funda-
mentals of Drafting,
Industrial Safety,
Welding I & 11, and
Microcomputer Ba-
81C.

Suggested electives:
Any Math sequence
through calculus,
Drafting I & II, Com-
puter Aided Drafting,
Kelyboarding, Person-
nel Management,
and Industrial Fluid
Power.

Other related activi-
ties: Cooperative
Work Experience, In-
dustrial Technical
Society Seminar, Stu-
dent Unit #20 Society
of Manufacturing En-
gineers, Field Trips,
and Seminars/
Workshops (guest
speakers).

a. Advisory Committee
participation in cur-
riculum development,
equipment procure-
ment, donations, sug-
gestions, student em-
ployment, and gener-
al feedback, includ-
ing visits with em-
{)loyers, student fol-
ow-up, articulation
with high schools and
student recruitment,
articulation with
four-year institutions
(student transfers)
and successful place-
ment of graduates.

a. Analyze general in-

formation from all
sources, trends in in-
dustry; local needs,
employment opportu-
nities, and student
enrollment; equip-
ment needs and bud-
getary concerns; cur-
riculum.

. Discuss concerns

within the department
and with the division
director and Advisory
Committee. Prioritize
those items that re-
quire action. Gain ap-
proval from the ad-
ministration/Board
for the required ac-
tion. Make a determi-
nation and commit-
ment to those con-
cerns that can be im-
plemented.




Program Goals Analysis

Metallurgy Technology

i

Program Goals

e

Related Program
Activities

Outcome Measures

Use of Results

1. To provide a desirable
roductive employee
in metallurgically
related industries in
Oregon as well as out
of state.

a. A related and practi-
cal mathematics se-
quence ending with
Elements of Algebra
(1.110)

b. A related English
composition and
speech sequence
(Writing 115, 121, and
Speech 1.103).

¢. Cooperative Work Ex-
perience (CWE).

d. Industrial Safety/
Health/First Ai
classes.

e. Computer competency
requirement.

f. Two sequential cours-
es in chemistry
(Chem. 101, 102).

g. A general blueprint
reading course
(4.100).

h. A related physical

science course (
104).

i. A related machine
tool processes course
(4.130).

j. Industrial Technical
Society participation.

k. A related welding

course (4.141).

1. A Metallurgy Adviso-
ry Committee.

a. Feedback from em-
ployers (verbal and
written).

b. Feedback from the
Advisory Committee.

¢. Student follow-up re-
sults.

d. The ability of students
to secure and main-
tain employment at
safisfactory levels.

. Analyze data collect-

ed from the various
sources and deter-
mine its validity.

_Discuss valid data

with division direc-
tor, Vice President for
Instruction, and Ad-
visory Committee.

_Discuss data and di-

vision director/VP re-
commendations with
Advisory Committee.

_Present avenues for

implementation to di-
vision director, Vice
President for Instruc-
tion, and Advisory
Committee.

. Report results of im-

plementation to Ad-
visory Committee, di-
vision director, and
Vice President.

. Implement recom-

mended modifica-
tions and/or adjust-
ments.

57



Program Goals Analysis

Auto Body Repair

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

. To produce

aduates
who are well able to
function in society as
trained/skilled
craftsmen in the auto
body trade. This goal
is supported by the re-
lated activities which
are stressed as impor-
tant functions of stu-
dent training to rein-
formce the knowledge
provided by the cur-
riculum, the skill
building in the labo-
ratory hours, and op-
portunity to supple-
ment these through
additional technical
knowledge.

a. Beside the core class-

es in Auto Body Re-
pair, the program re-
quires the student to
take the following re-
lated classes:

Welding I, II, III--two
credits applicable to
the new high strength
steel used in automo-
bile bodies which are
lighter and thinner
and require different
welding techniques.

Industrial Safety.

Human Relations in
Business.

Business Math with
Calculators.

English Composition
and Speech.

Industrial Technical
Society Seminar (for
additional technical
seminars, activities,
and information).

Cooperative Work Ex-
perience (required
during spring term
either directly

C.W.E. or on-the-job
training with local
auto bo%y shops).

a. Follow-up contact

with students, gradu-
ates, or non-

aduates is being

one yearly, with a
list of students and
their employees kept
on file for future ref-
erence and participa-
tion in up-dating in
new technology in the
industry.

. Contact with local au-

to body repair shop
owners and employ-
ees is maintained
through seminars,
advisory committees,
and industrial train-
ins upgrading pro-
vided for them
through the Oregon
Auto Body Craftsmen
Association.

. Program/instructor

evaluations are pro-
vided from students
every year for use in
correcting problems
or upgrading curricu-
lum.

. Feedback from for-

mer students, employ-
ers, Advisory Com-
mittee, and division-
al staff is used to
maintain program
quality.

a. Results from feed-

back information
from employers and
Advisory Committee
are used in evalua-
tion of the program.
Recommendations
are then given to the
division director and
the Vice President for
Instruction.

. The department staff

tries to present ave-

nues for implementa-
tion of recommenda-
tions to the college ad-
ministration with the
cooperation of the Ad-
visory Committee.

. The resulting flow of

information between
administration and
the department and
the Advisory Commit-
tee members helps to
implement changes
or modification to the
program.
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Program Goals Analysis
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ﬂechanical Technology

7Program Goals Related Program Outcome Measures Use of Results

Activities

1. To prepare students to a . Besides the basic core

a. The affirmation of the a. The staff must deter-

be mechanics in their
trade; to prepare stu-
dents to be gainfully

employed mechanics.

mechanics classes,
the department offers
seven hours of skill
building laboratory
time each week for
students to build
skills in the areas in
which they are being
trained each quarter.
In addition, the In-
dustrial Technical
Society Seminar pro-
vides seminars,
workshops, field trips,
and guest speakers
with up-to-date infor-
mation on the technol-
ogy in the auto and
diesel area. It also
provides the opportu-
nity for the students to
develop socially. The
RPM club which is a
student club in the au-
tomotive area pro-
vides the opportunity
for the students to
work together on pro-
jects and related ac-
tivities in the me-
chanics area.

The mechanics area
Advisory Committee
is used to help keep the
curriculum up to cur-
rent industry require-
ments and to acquire
equipment on a par
with industry,
through donations as
well as recommenda-
tions.

Automotive Service

Excellence provides
the guide to industry
standards in the me-
chanics area.

The programs both
use Cooperative Work
Experience positions
obtained through Ad-
visory Committee
Members' recom-
mendations as well

program goal's suc-
cess is the measure of
success the students
achieve. Students suc-
cessfully completing
the program require-
ments attest to the suc-
cess of the program.
Completing the pro-
gram and acquiring
employment in the
trade upon completion
of the programs is an-
other measure of the
success of the pro-
gram goals. The rep-
utation that the pro-
grams enjoy with the
em(l)loyers in the area
and the number of for-
mer students em-
ployed in the field in
the immediate area
are another measure.
A list of former stu-
dents and their
present status as me-
chanics/or trade re-
lated employees is
available.

59

mine the validity of
the data provided on
the success of the pro-
gram goals. Analysis
of the data is made
and discussed with
other instructors, the
director of the divi-
sion, and the Adviso-
rﬁ Committee. We
then present methods
of implementation of
recommendations
(changes, additions,
or corrections to the
present curriculum).

_



Program Goals Analysis

Mechanical Technology

Program Goals Related Program Outcome Measures Use of Results
Activities

as local automotive
trade dealers.

The Regional Skills
‘ Contest, promoted
! through the Linn-
\ Benton ESD uses stu-
‘ dents to help with the
contest contents as
well as to be present-
ors and demonstra-
tors.
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Industrial Concepts

Program Goals

-

Related Program

Activities

Outcome Measures

Use of Results

1. To provide the basic
skills and knowledge
that will enable me-
chanics students to
succeed in their ma-
jor field of study and
to provide the basic
skills and related in-
formation needed for
students in other tech-
nical areas.

a. The related program

activities that best
serve the Industrial
Concepts Program are
those classes pertain-
ing to the development
of reading, writing,
and math skills.
Those students hav-
ing a deficiency in
one or more of these
areas are advised by
the major advisors to
take these courses in
order to improve their
chances of successful
employment.

a. Ali Industrial Con-

cepts students are test-
ed on each completed
section of individual-
ized study materials
by means of a written
test, performance test,
or both. Typically, the
student must have a
passing score of 80
percent or above in or-
der to receive credit.

. Once the student has

completed all the re-
quired assignments
or activities, then the
student's major advi-
sor will provide feed-
back which is helpful
in determining how
effective the individu-
alized instruction
was.

_Further information

is provided by follow-
up studies of gradu-
ates from the mechan-
ics programs.

a. The results of studgnt

testing, major advi-
sor's feedback, and
information from fol-
low-up studies of
aduates are used to
etermine how rele-
vant and up-to-date
the curriculum and
instructional ‘materi-
als are in meeting the
students' needs.

_The Industrial Con-

cepts Program is set
up on an open-entry/
open-exit basis utiliz-
ing individualized
instruction. This al-
lows flexibility in
making curriculum
changes based on the
above sources of feed-
back.




Program Goals Analysis

Refrigeration/Heating/Air Conditioning

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

. To prepare graduates

to directly enter em-
ployment as techni-
cians, installers, or
service and repair
personnel in the in-
dustry.

o

. The local Advisory
Committee reviews
the program and pro-
vides content recom-
mendations.

. The program design
includes coursework
in all facets of the
trade.

. Instructors are jour-
neymen from the
trade, selected for
their practical knowl-
edge of the occupation-
al requirements.

a. A local Advisory
Committee reviews
curriculum and all
proposed changes and
major equipment ac-
quisitions.

b. Day-to-day observa-
tion of students in the
lab and "paper and
pencil"examinations
are used to assess stu-
dent knowledge.

c. The college Place-
ment Office contacts
graduates annually.

. The division director-

reviews recommen-

dations of the Adviso-
ry Committee, utiliz-
ing them in program
and budget planning.

. The advisory Com-

mittee annual reports
are routed to the Office
of Instruction and
Board of Education.

. Graduation require-

ments are modified
as necessary and im-
plemented annually.

d. Traditional class- d. Department faculty . Students with defi-
room methods are confer with Industrial cient progress are
supplemented with ex- Concepts Lab and De- counseled in the advi-

tensive hands-on
training using in-lab
experiences and field
trips.

. Cooperative Work Ex-
perience placement is
emphasized for stu-
dents who do not al-
ready have trade ex-
perience.

. Within budget con-
straints, tools and
training equipment
are selected for con-
formity to current in-
dustry reqirements.

. Entering students
with inadequate voca-
tional or academic

reparation are re-
erred to the vocation-
al skills lab or Devel-
opmental Education
as needed.

velopmental faculty
regarding student
progress.

sing process.

. The Placement Office

follow-up study is re-
viewed by instructors,
the Advisory Commit-
tee, and the adminis-
tration.




Program Goals Analysis

[Refrigeration/H eating/Air Conditioning

Program Goals

Related Program QOutcome Measures

Activities

Use of Results

2. To serve as a regional

source of trained per-
sonnel.

a. Field trips are used to
expose students to re- Committee reviews
gional trade activi- curriculum and all
ties. proposed changes and

b. Instructors maintain major equipment ac-

regional contacts with quisitions.
manufacturers, supp-

a. A local Advisory

b. Day-to-day observa-
lier representatives, tion of students in the
and major employ- lab and "paper and
ers. pencil"examinations

¢. A college Placement are used to assess stu-
Office is open the en- dent knowledge.
tire year and accepts ¢. The college Place-
and distributes job- ment Office contacts
opening information. graduates annually.

d. Department faculty
confer with Industrial
Concepts Lab and De-
velopmental faculty
regarding student
progress.

.The division director

reviews recommen-

dations of the Adviso-
ry Committee, utiliz-
ing them in program
and budget planning.

. The Advisory Com-

mittee annual report
is routed to the Office
of Instruction and

Board of Education.

. Graduation require-

ments are modified
as necessary and im-
plemented annually.

. Students with defi-

cient progress are
counseled in the advi-
sing process.

_The Placement Office

follow-up study is re-
viewed by instructors,
the Advisory Commit-
tee and the adminis-
tration.




Program Goals Analysis

Farrier School
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Program Goals

Related Program
Activities

Outcome Measures

Use of Results

1. To serve as a regional
training program.

2. To prepare graduates
for self-employment

as farriers.

<

. Fourteen-week inten-
sive hands-on pro-
gram.

. Work on live horses
suppled by OSU and
customers.

. Field trips off-site to
experience real-world
work conditions.

. Extensive work at the
for%e involving shoe
ding techmques

. Program review by
an advisory commit-
tee.

. Related course work
in business practices
for self-employed per-
sons.

. Close relationship
with OSU School of
Veterinary Medi-
cine.

. Use of media to re-
cruit students from
the region.

. Individualized ad-
vanced training.

b. Instructor participa-

tion in training clin-
ics available through
trade associations.

a. Periodic formal pro-

gram review.

b. Formal and informal

follow-up with gradu-
ates.

a. Informal feedback
from students.

a. Review of follow-up

and reviews by ad-
ministration, faculty,
and Advisory Com-
mittee.

. Administration ac-

tion on Advisory
Committee recom-
mendations.

a. Share information

with Advisory Com-
mittee.



Program Goals Analysis
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Zgriculture/Horticulture

fProgram Goals

Related Program Outcome Measures Use of Results

Activities

L

1. To prepare vocational

students for careers
in agriculture, horti-
culture, and related

service occupations. b. Provide active learn- graduates. b. Modify staff or sup-
ing experiences on- ¢. Maintain contact with port services as indi-
campus and in the graduates cated.
community. e ’
: d. Utilize graduates on
c. Offer cooperative the Advisory Commit-
work dexpen}e;nce inte- tee
ated into the pro- ’
g'am. s e. Maintain contacts
d. Utilize the Advisory r;th higher-ed facul-
Committee and local ’
industry.
e. Coordinate activities
with other educational
programs at the col-
le%e and at other
schools.
f. Utilize able profes-

a.

Provide courses of in-
struction as approved
by the Advisory Com-
mittee and staff.

sionals in instruction
as teachers or guests.

a. Follow-up graduates
through Placement
Office.

b. Survey employers of

a. Modify curriculum as

recommended by the
Advisory Committee
and staff.




Program Goals Analysis

Animal Technology

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

. To provide quality ed-

ucational experience
in modern livestock
production practices
and develop a horse
management option
for the AS degree in
Animal Technology.

a. Curriculum courses
in animal production
and horse science.

b. Intercollegiate lives-
tock judging team.

c. Advisory Committee
composed of industry
leaders and students.

. Testing of all stu-

dents for specific area
knowledge and
skills.

. Graduate follow-up to

determine success of
students completing
the program.

. National ranking of

livestock judging
team.

. Student evaluations of
all faculty on an an-
nual basis.

. Test results used for

grade assignment.

. Graduate follow-up

used to target specific
areas of emphasis
(e.g., vocational em-
hasis versus trans-
er course emphasis).

. Advisory Committee

used for input on
changes in curricu-
lum.

. Student evaluations

used for input on re-
viewing and/or
changing instruc-
tional approach, text-
books, testing meth-
ods, course materials,
etc.
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Program Goals Analysis

Eivil Engineering/Drafting Technology

—fProgram Goals Related Program Outcome Measures Use of Results

Activities

1. To prepare graduates

a. Faculty selected for a. Curriculum review,
for successful em-

a. Faculty evaluation of

ployment in Civil En-
gineering Technolo-
and Drafting
echnology.

technological exper-
tise.

. Fundamental gener-

al drafting courses.

_Fundamental Civil

Engineering Tech-
nology courses.

. Specialized courses in

Computer Applica-
tions and Computer-
Aided Drafting.

. Advisory Committee

utilized to review and
evaluate.

. Development of an

emphasis on emplo¥-
ment survival skills.

. Graduate follow-up

and faculty contacts
with potential employ-
ees.

. Required, related

General Education
courses.

i . Required, related

science and technical
courses.

i . Community and em-

ployer contact through
field trips and guest
lecturers.

_ Professional develop-

ment for faculty and
staff.

. Student involvement

in professional socie-
ties (ASCET).

_Constant articulation

and evaluation of
courses by faculty.

n. Course prerequisites.

learning expectan-
cies.

. Postgraduate follow-

up feedback--formal
and informal.

. NICET--certiﬁeq en-

gineering techni-
cians' exam offered.

d. Student evaluations.
. Employer feedback--

requests for program
graduates.

_ Attrition/retention

records and analy-
sis.

evaluation, and revi-
sion.

b. Teaching methods'
evaluation and revi-
sion.

¢. Priority ranking of
decision package re-
quests.




Program Goals Analysis

Civil Engineering/Draﬂing Technology
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Program Goals

Related Program
Activities

Outcome Measures

Use of Results

2. To provide technician
upgrade courses in
Civil Engineerin
and Drafting Tecﬁ-
nology.

3. To provide a variet
of service courses for
students enrolled in
other programs.

4. To provide coopera-
tive credit courses for
students enrolled in
local high school
drafting programs.

a. Computer-Aided

Drafting training se-

quence offered as
evening courses fall,
winter, and spring.

b. Advising provided for

technician upgrade
students.

c. Geometric Toleran-

cing evening cours-
es.

d. Articulation with em-
aduates

ployers and
as to technician up-
grade needs.

a. Evening courses of-

fered in fundamental
drafting skills.

b. Blueprint Reading

courses offered in the
evening and during
the day in a variety of
technical fields.

. Faculty attend confer-
ences and seminars.

a. Provide course mater-

ials for cooperative
credit courses.

b. Provide workshops

and seminars for
cooperative credit-
participating instruc-
tors.

. Provide advising for
cooperative credit par-
ticipants.

=]

a. Monitor student
progress, promotions,
and job change as a
resu{t of technician

upgrade activities.

a. Evaluation of cours-
es.

b. Articulation with fa-
culty and Advisory
Committee members

from grograms
served.

a. Monitor cooperative
credit participants'
success in program.

b. Monitor cooperative
credit participants'
entrance into post-
high school technical
programs.

. Evaluate and modify
technician upgrade
course offerings.

. Advertise course of-

ferings through local
businesses, industry,
and institutions.

. Course review, evalu-

ation, and revision.

. Teaching methods'

evaluation and revi-
sion.

. Course material up-

date and revision.

. Evaluation, review,

and revision of coop-
erative credit courses
and material.

. Evaluation of teach-

administra-
tors, faculty, and

teachers of coopera-
tive credit courses.

ing b
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" Electronics Engineering Technology

Program Goals

Related Program

Activities

Outcome Measures

Use of Results

g.

To develop in students
job entry-level skills
as EETSs, independent
work attitude and
skills, and lifelong
learning skills; to
enable graduate em-
ployment in electron-
1cs-related indus-
tries; to strengthen the
associate degree in
Electronics Engi-
neering Technology
and to maintain OIT
and OSU block trans-
fer agreements.

. Basic electronics

courses.

. Advanced electronics

courses.

. Safety instruction.
. Mechanical skills in-

struction.

. Advisory committee

guidance (includes 1
EET progam stu-
dent).

. Staff chosen for appro-

priate industrial ex-
perience and educa-
tion.

. Cooperative work ex-

perience and work
study program.

. Notebooks used to doc-

ument all laboratory
work.

i. Students develop and

meet time lines and
design projects when
given circuit parame-
ters.

j. General Education

requirements for a
degree.

. Reading, composi-

tion, and math cours-
es that are transfera-
ble and above AS de-

gree requirements.

. Resume writing and
S.

interview skil

. OIT campus visita-

tion.

. Industrial visitors'

presentation to class.

. Industrial advisory

committee members
as a source for locat-
ing jobs.

. Informal contact with

alumni.

. Comprehensive tests

in all basic and ad-
vanced electronics
courses.

. Notebook evaluation.
. Yearly survey of 1-

year grads by Adviso-
ry Committee.

. 3-year survey of grad-

uates by Advisory
Committee.

. Yearly curriculum

review and update
suggestions by Advis-
ory Committee.

. Attrition and reten-

{:ion analysis quarter-
y.

. Employment ad-

vancement.

. Block transfer of stu-

dents to OIT and
OSU.

. Faculty review of ma-

terials and texts an-
nually.

. Advisory Committee

review of both survey
results and each
member's personal
input regarding ap-
propriate new skiﬁs
for changes in tech-
nology.

. Upgrade of equipment

based on Advisory
Committee recom-
mendations.

. Evaluation of results

of surveys to deter-
mine upward progres-
sion in employment
status and satisfac-
tion with present em-
ployment.

. Evaluation of results

of surveys to deter-
mine continuing edu-
cation and advanced
degrees needed.
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Engineering Transfer

Program Goals

Related Program
Activities

Outcome Measures

Use of Resultsj

1. To provide a program
which will allow
graduates to gain ad-
mission to four-year
engineering pro-
grams at the profes-
sional level.

Stay abreast of an
evolving technology
with periodic updates
in curriculum and
laboratory equip-
ment.

Maintain the high
quality of our instruc-
tional program by
providing opportuni-
ties for professional
development.

Maintain articula-
tion and cooperation
with other state insti-
tutions.

Provide scheduling of
core courses so stu-
dents can progress
through the program
without disruption.

. Curriculum design
. Balance of full-time

and part-time faculty.

. Examine current

texts periodically. Re-
view professional
journals. Service and
calibrate equipment.

. Attend regional and

national conventions
early. Secure re-
ease time for curric-

ulum development.

. Attend the community

college visitation
me%}:ings yearly at

. Maintain contacts

with colleagues at oth-
er schools.

Track graduates
through to employ-
ment.

70

a. Check work loads and
faculty morale.

b. Interview graduates
still in the four-year
program.

c. Interview faculty on
adequacy of profes-
sional development
program.

d. Complete student
evaluations of facul-
ty.

e. Compute completion
rate and success ratio
for graduates.

——

. Review status of the

program ]pen'odically
with faculty.

. Make recommenda-

tions to the division
director for imple-
mentation.
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/Mathematics

T

Program Goals

Related Program

E—

Activities

Outcome Measures

Use of Results

1. To maintain the rele-
vancy of course offer-
ings.

2. To provide for the ac-
cessibility of the cur-
riculum to all stu-
dents.

. At least once/year

consult with those fa-
culty of campus pro-
grams the department
serves.

. Continually monitor

relevant programs,
and courses at Ore-
gon's 4-year institu-
tions.

. Review professional

and trade journals for
trends an(i innova-
tions in mathematics
and related pro-
grams.

. Provide for curricu-

lar revisions sugiest-
ed by activities a, b,
and ¢ above.

_ Coordinate class of-

ferings in math with
those of classroom-
related programs to
avoid scheduling con-
flicts.

. Offer classes during

late afternoon and
evening hours.

. Maintain the inde-

pendent stud and the
variable credit cours-
es offered though the
math lab.

. Closely articulate

courses offered at the
off-campus centers
with their main cam-
pus counter-parts.

. Provide the off-

campus centers with
curriculum and test-
ing materials for the
math lab courses.

a. Graduate students

questionnaire, bian-
nually.

_ Personal interviews

with local employers,
3 per year.

_ Personal interviews

with relevant faculty
in 4-year institutions,
5 per year.

. At the beginning of

each term, poll stu-
dents about schedul-
ing problems.

_ Consult with the off-

campus faculty at
least twice a year.

. Compile completion

rate statistics for the
variable credit math
lab courses.

a.

a.

From questionnaires
and interviews deter-
mine the strengths
and weaknesses of
graduates.

. Review program and

instructional appro-
aches; modify to ad-
dress determined
weaknesses of gradu-
ates.

Use results of student
polls to reduce sched-
uling problems

. Review off-campus

discussions with fa-
culty and math lab
personnel, take need-
ed actions

_ Based on math lab

statistics, discuss
needed changes in in-
structional appro-
aches and curricu-
lum.
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Program Goals

| Mathematics
|

Related Program
Activities

Outcome Measures

—

Use of Results

. To offer guidance

counseling and place-

that students enter
courses which are ap-
propriate for their

|

|
| i ment testing to assure
l

' abilities.

4. To establish an asso-
ciate degree program
in mathematics.

a. Develop and main-
tain skills diagnostic
pretests for math I, II,
III, pre-business
math, elements of al-
gebra, intermediate
algebra and college
algebra.

b. Maintain a guidance
notebook containing
topics on general
guidance as well as
tos)ics on mathematics
related subjects.

a. Discuss program
scope and sequence
with faculty of com-
munity colleges
which have a degree
program in mathe-
matics.

b. Discuss program
scope and sequence
with corresponding
program directors at
some 4-year institu-
tions.

c. Present a detailed
proposal to the vice
president for instruc-
tion.

a. Administer the skills
diagnostic pretests
during the first week
of each term.

b. Solicit interviews
with students who
have been counseled.
Ask for feedback on
the usefullness of the
recommendations.

a. Follow up question-
naire to program
graduates every two
years.

b. Interviews of two pro-
fessors of mathemat-
ics in a 4-year institu-
tion about program re-
levancy.

. Advise students of

their chances of suc-
cess. If the probability
is small, recommend
a more appropriate
placement.

. Correlate end of term

grades with pretest
scores and modify
tests as needed.

. Use student feedback

to modify counseling
procedures.

. Discuss results of

questionnaire.

. Adjust scope and se-

quence of program as
needed.
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Mathematics

o
Program Goals

Related Program Outcome Measures Use of Results

Activities
!
: 5. To enhance the math- a. Maintain a highly vi- a. Solicit feedback from  a. Review results of
‘ ematics literacy of the sible mathematics mathematics skills mathematics skills
community at large. skills contest for contest participants contest tests and mod-
Promote positive atti- scholastic students. and their teachers. ify questions as need-
tudes about mathe- b. Offer support for com- _ Contact, once each ed.

matics. munity mathematics

events (such as Math
for the Curious).

¢. Exhibit in attitude,
spirit, and actions our
dedication to our stu-
dents and to mathe-
matics.

d. Acquire a comple-
ment of enough quali-
fied full-time instruc-
tors so that at most 30
percent of mathemat-
ics courses are taught
by part-time help.

year, scholastic
school staff and other
community leaders
about their view of our
participation in math-
related school and
community activi-
ties.

Review comments
from mathematics
skills contest partici-
pants and their teach-
ers. Make needed
changes.

_ Use contacts with

community leaders
and scholastic school
personnel to keep
abreast of and main-
tain involvement in
off-campus activities
in mathematics.
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Biological Science

Program Goals

Related Program Outcome Measures

Activities

Use of Results

1. To meet the needs of
students with regard
to the life sciences,
preparing them for the
next step in their edu-
cations, careers, or
use of science in eve-
ryday life.

a.

Offer courses which
develop critical
thinking skills, en-
courage students to
continue lifelong
learning, treat
science as a process,

oint out connections

etween science and
society, reduce
science anxiety, and
help develop writing
and quantitative
skills.

. Offer a broad, well-
rounded curriculum
and teach broad, well-
rounded courses.

. Gather more infor-
mation on students
entering courses and
follow-up informa-
tion on students after
they leave courses.

. Encourage adminis-
tration to take the lead
in collecting data on
students.

. Encourage all LBCC
Students who need
science to take their

science courses at
LBCC:
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, gological Science

Program Goals Related Program Outcome Measures Use of Results
! Activities
e
2. To revise, develop, a. Continue to offer a
and implement cur- mix of courses for
riculum and instruc- majors, other transfer
tion meeting the goals students, vocational
and needs of the com- students, and general
muqity,_ LBCC, other interest.
institutions, students, b. Do a peer review of

and faculty. course objectives, out-

lines, and content.

¢. Meet yearly with
nursing and dental
assisting faculty.

d. Keep counseling in-
formed of course con-
tent and require-
ments.

e. Meet yearly with other
community college
biology faculty.

f. Collect information
on articulation with
four-year schools, es-
pecially with regard

| to BI 101-102-103 at

| OSU.

g . Change topic se-
quence of BI 101-1 02-
103 to articulate better
with OSU if neces-
sary.

h. Add a remedial late-
starting course for
students who fall be-
hind.

i. Pay special attention
to the needs of educa-
tion majors.

j. Study the feasibility of
special BI sections for
education majors.

k . Improve collections of
mammals, birds, and
marine specimens.

1. Bring guest speakers
into courses for cover-
age of research, cur-
rent events, and local
issues.

m . Study the need and
feasibility of Core Bi-
ology.

7
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Program Goals

Related Program

Outcome Measures
Activities

Use of Results

3. To assess facilities
and coordinate facili-

‘ ties with the instruc-

\ tional program.

o

. Develop or coordinate
with other depart-
ments the use of addi-
tional lab space to
make the schedule
more flexible and at-
tractive to students.

. Develop and imple-
ment a plan for a nat-
ural area on campus.

. Implement existing
plans for an arbore-
tum on campus.

. Develop a larger, bet-
ter-lighted display ar-
ea, with plans to ex-

and into a natural
istory museum.

. Work toward better
communication and
coordination with the
Facilities Division.
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 Biological Science

Program Goals Related Program Outcome Measures Use of Results

Activities

4. To become a commu-
nity center for

science, responding to

community needs
and taking leader-

ship in science educa-

tion issues.

. Survey community

needs--vocational
(majors and non-
majors) and avoca-
tional--and coordi-
nate curriculum, fa-

cilities, and schedule.

b. Plan and implement
a marketing effort for
fall term to attract
new and returning
students to biology
classes.

c. Keep track of courses
offered at other cen-
ters and encourage
part-time faculty to
teach courses at cen-
ters.

d. Develop a biology de-
partment program
guide.

e. Develop a department
course guide to be used
by advisors, counse-
lors, and students.

f. Host high school biol-
ogy teachers at a get-
together once per
year.

g. Increase participation

in the LBCC Speakers
Bureau.

h. Host a noon-hour biol-
ogy film/discussion
series.

i. Start a biology club.
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Biological Science
Program Goals Related Program Outcome Measures Use of Results
Activities
—
5.To create an environ- a. Encourage all faculty
ment for growth, en- to participate in pro-
thusiasm, compe- fessional develop-
tence, and teamwork ment activities regu-
among department larly.

staff. b. Organize a yearly re-

treat/workshop for fa-
culty--science and
education.

c. Participate in activi-
ties which will en-
courage and main-
tain teamwork
among faculty.

d. Encourage faculty to
participate in campus
instructional com-
mittees and activities
(Honors, Inservice,
Instructional Stan-
dards, Professional
Development, etc.).
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' Physical Science

Program Goals

Related Program

Activities

Outcome Measures

Use of Results

.

To make available a
balanced variety of
science courses de-
signed to meet the
needs of the wide spec-
trum of students at-
tending LBCC.

To provide a strong
background in physi-
cal science for stu-
dents in the lower-
division transfer pro-
gram who are plan-
ning to follow careers
in science or science-
related occupations.

To provide a general

background in scien-
tific knowledge and

applications for non-
science majors in the
lower-division trans-
fer program.

To provide the physi-
cal science back-
ground required for
students in the voca-
tional and technical
programs at LBCC.

To provide for the
general needs in
physical science of the
adult population of the
college district.

a. The department offers

sequence courses at
several levels in gen-
eral chemistry and
general physics, in-
cluding 8H101/102,
CH104/105/106, CH
201/202/203, P201/202/
203 and P211/212/213.
Introductory one-term
courses are available
in chemistry and
physics; a full-year
organic chemistry
and a one-term quan-
titative analysis are
offered for advanced
students; a three-term
non-transfer techni-
cal physics series is
provided for students;
and a three-term non-
transfer technical
physics series is pro-
vided for students in
vocational and tech-
nical fields. Addi-
tionally, a general
science sequence is
taught for non-
science transfer stu-
dents, and special-
topics one-topic one-
term courses are
scheduled in astrono-
my, meterology, and
history of science.
Classroom actvities
include lectures, dis-
cussions, demonstra-
tions, practice drills,
drills in calculations,
and a wide variety of
audio-visual tech-
niques. Field trips
are frequently uti-
lized. Laboratory ex-
periences give the stu-
dents practice in labo-
ratory techniques and
in problem-solving.

a. Student progress is

followed carefully
through individual
contact between facul-
ty members and their
students, classroom
interactions, evalua-
tive testing, quizzes,
and careful checking
of homework assign-
ments and laboratory
reports.Yearly inter-
views with former
LBCC students who
have transferred to
OSU provide valuable
insight into how well
LBCC's physical
science programs are
satisfying student
needs. Occasional
visits with students
who have transferred
to other institutions or
have moved on to full-
time employment also
provide useful infor-
mation, particularly
since their positions
in the work force help
the department identi-
fy the courses which
helped them achieve
their objectives.

. Problems of LBCC

graduates with regard
to transfer of courses
and to their progress
in subsequent univer-
sity courses or their
success in their ulti-
mate field of employ-
ment are considered
carefully in the plan-
ning of course offér-
ings, the subject mat-
ter to be offered, and
the selection of teach-
ing methods and ma-
terials.
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Physical Science

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

2. To help prepare stu-
dents for future
science courses, as
well as life in a tech-
nological society,
through a variety of
carefully-planned
classroom and labo-
ratory experiences.

a. Laboratory experi-
ments are designed
and selected in all
courses to assure a
rich and wide variety
of experiences with
physical phenomena.
Demonstrations in
lectures are used to il-
lustrate physical
principles. Films and
videotapes are used to
give students vicari-
ous experience with
phenomena which are
beyond the scope of the
laboratory or lecture
room presentation.
The use of the hand-
held calculator and
the desk-top computer
is introduced in sev-
eral courses and is
extensive in others.
Students work with a
variety of mathemati-
cal skills, from basic
arithmetic and alge-
bra in the introducto-
ry courses, to calcu-
lus, linear regression
techniques and so-
phisticated computer
spreadsheet programs
such as Lotus 1-2-3 in
the advanced courses.
All laboratory courses
attempt to make mod-
ern equipment avail-
able to students, in-
cluding electronic
top-loading balances,
pH meters, and, par-
ticularly in the phys-
ics courses, a wide va-
riety of electronic
equipment.

a. Direct observation of

students in the labora-
tory environment and
a great deal of person-
al assistance from all
physical science in-
structors helps to
insure that students
understand the equip-
ment and techniques
utilized. Follow-up
measures include
written laboratory re-
ports and classroom
examinations.

a.

Student progress is
measured by written
assignments and ex-
aminations. Infor-
mal conversations
are also used by in-
structors to determine
whether student
progress is satisfacto-

and whether addi-
tional instruction or
modified teaching
techniques are re-
quired to help each
student meet course
objectives. In some
instances, it is addi-
tionally possible to
identify gifted stu-
dents. Graduates of
LBCC science courses
frequently volunteer
information in alter-
nate years as to the
value of particular
learning experiences,
and these comments
are considered care-
fully in the design
and modifcation of
LBCC physical
science course offer-
ings.
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| Physical Science

Program Goals

Related Program

Activities

Outcome Measures

Use of Results

3. To strive toward con-
tinued improvement
of teaching quality
and student success.

a. Placement tests and

questionnaires are
used to determine
whether students have
been placed in courses
appropriate to their
goals and back-
ground skills. Good
use is made of the cou-
seling staff to assist
in this effort. All fa-
culty members make
sincere efforts to
know their students
personally and to pro-
vide individual as-
sistance in courses
when required. Regu-
larly-scheduled office
hours are maintained
by all faculty mem-
bers, and staff mem-
bers willingly pro-
vide extra hours of
their time for addi-
tional assistance to
students as needed,
either personally or
by telephone. Attempts
are made to contact
students who cease at-
tending class, in an
effort to encourage
them to return if pos-
sible. Physical
science faculty mem-
bers participate in the
campus-wide student
course evaluation pro-
cedure. They also
participate in a wide
variety of local and
national professional
organizations, rang-
ing from local com-
puter-user groups to
state-wide organiza-
tions, including in-
formal gatherings of
Oregon community
college science teach-
ers and more formal
oups such as the
regon Science
Teacher's Associa-
tion. Regional meet-

a. Student retention is

monitored by the de-
partment, as is de-
partmental FTE. Both
of these factors are
considered useful in-
dicators of the success
of individual courses
and of the success of
the department as a
whole in attracting
and retaining stu-
dents. The success of
students as measured
by class testing tools
is also studied care-
fully by individual
faculty members.

. Informal review of

departmental success
is carried out at de-
partmental meetings.
Information on suc-
cessful teaching tech-
niques and reports
from professional
meetings are shared
among the staff mem-
bers. Faculty mem-
bers are provided con-
fidential copies of
their students' course
evaluation results,
which furnish addi-
tional information
about the success of the
instructor as per-
ceived by the students
at the time of evalua-
tion, although the de-
lay between the evalu-
ation process and the
receipt of the results
from the Office of In-
struction limits the ef-
fectiveness of this pro-
cess.
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Program Goals

Related Program

Activities

Outcome Measures

Use of Results

4.

To continue manage-
ment of the physica
science department
equipment and facili-
ties in an orderly and
efficient manner.

a. Much of the responsi-

bility for this goal
rests with the physical
science department
technician, who is
charged with most of
the equipment and
supply res onsibili-
ties, including order-
ing, receiving, stor-
age, repair, and prep-
aration of materials
for laboratory exer-
cises. There are addi-
tional demands on
this position, which
may vary from year-
to-year as course situ-
ations, prices and
availability of mater-
ials, and governmen-
tal regulations
change. Certain are-
as require continual
monitoring and study
to insure that the de-
partment is run on a
modern basis. For ex-
ample, at the present
the department is con-
sidering greater use
of computerized
records to monitor
equipment and suppl
requirements for eac
laboratory exercise.
Computerizing would
make possible com-
paring usage from
year to year, simpli-
fying the preparation
efforts needed for
each lab in the future,
reducing waste, pro-
viding a better analy-
sis of cost require-
ments, and projecting
in advance equip-
ment and material
needs to take advan-
tage of competitive
bidding between supp-
liers. An example of a
typical continuing
concern is that of
safety procedures and

_/
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Physical Science

Program Goals Related Program Outcome Measures Use of Results
Activities
4. To continue manage- a. Much of the responsi-
ment of the physica bility for this goal
science department rests with the physical
equipment and facili- science department
ties in an orderly and technician, who is
efficient manner. charged with most of

the equipment and
supply responsibili-
ties, including order-
ing, receiving, stor-
age, repair, and prep-
aration of materials
for laboratory exer-
cises. There are addi-
tional demands on
this position, which
may vary from year-
to-year as course situ-
ations, prices and
availability of mater-
ials, and governmen-
tal regulations
change. Certain are-
as require continual
monitoring and study
to insure that the de-
partment is run on a
modern basis. For ex-
ample, at the present
the department is con-
sidering greater use
of computerized
records to monitor
equipment and supplﬁ
requirements for eac
laboratory exercise.
Computerizing would
make possible com-
paring usage from
year to year, simpli-
fying the preparation
efforts needed for
each lab in the future,
reducing waste, pro-
viding a better analy-
sis of cost require-
ments, and projecting
in advance equip-
ment and material
needs to take advan-
tage of competitive
bidding between supp-
liers. An example of a
typical continuing
concern is that of
safety procedures and

—W
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Physical Science
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Program Goals

Related Program
Activities

Outcome Measures

Use of Results -

practices. Although
the department has al-
ways placed a high
priority upon safety
practices for staff and
students alike, recent
trends nationwide
have made necessary
continual evaluation
of safety practices, in-
cluding use of safety
equipment such as
glasses, laboratory
aprons, and gloves,
and safe working pro-
cedures. Liaison with
former students and
employers will be ne-
cessary as part of this
continuing evalua-
tion.
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Water/Wastewater Technology

Program Goals

Related Program

Activities

Outcome Measures

Use of Results

1. To provide individu-
als with the required
knowledge, training,
appropriate skills,
work attitudes, and
opportunities for entry
level employment
into the professional
fields of potable water
supply and treatment,
wastewater collection
and treatment, and
water resource protec-
tion.

. Provide basic core

courses in potable sup-
ply and treatment,
wastewater collection
and treatment, and
water resource protec-
tion.

. Organize job experi-

ence activities related
to on-campus course-
work.

. Utilize advisory com-

mittee and other pro-
fessionals for on-
campus coursework
direction and student
interaction.

. Provide methods for

up-grading of staff
(Program staff are
chosen for specialized
knowledge and prac-
tical applications).

. Efficiently utilize

budget resources to
meet both instruction-
al and laboratory
equipment needs.

. Satisfaction of em-

ployment needs of the
Water and Wastewa-
ter treatment commu-
nity.

. Successful job em-

ployment of program
graduates.

. Fulfillment of profes-

sional certification
requirements by pro-
gram graduates.

. Program staff with

current technology
training and upgrad-
ing.

. Advisory committee

input on current pro-
cedures and technolo-

gy.

. Utilization of employ-

ers' needs and feed-
back concerning em-
ployee preparation.

. Utilization of student

graduate feedback on
their job preparation.

. Analysis of number

of graduates em-
ployed and profes-
sional certification

progress.

. Discussion of pro-

gram analysis with
advisory committee
and faculty. Chart
needed changes. Plan
change actions.
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Water/Wastewater Technology

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

. To contribute to the

protection and man-
agement of the human
environment by pro-
moting professional-
ism, public aware-
ness, and technical
growth.

a. Take an active role in
AWWA, PNPCA,
APWA, and NETA.

b. Promote professional-
ism among students.

c. Offer opportunities for
employed profession-
als to acquire educa-
tional requirements
for certification.

d. Offer opportunities for

employed profession-
als to upgrade their
skills and knowl-
edge.

e. Promote W/WW ca-
reer awareness in
high schools, the col-
lege, and the commu-
nity.

. Has someone attend-

ed at least one section
meeting per quarter?

. Does someone attend

National Conferenc-
es?

. Does each staff mem-

ber serve on a com-
mittee?

. Does the staff know

what's happening in
the organizations?

. How many students

become members of
PNPCA and AW-
WA?

. Do students know

what PNPCA, AW-
WA, and APWA are?

. What is student

"attitude" toward the
profession?

. Do certified operators

attend classes and
workshops?

. Do operators of all

levels attend classes,
workshops, and short
schools?

. Are topics appropriate

as expressed on ques-
tionnaires?

. Are high school visi-

tations made?

. Does staff participate

in "Speakers Bu-
reau’ ?

. Is program promoted

on campus via
displays, posters,
newspapers, and in
person?

. Provide time and

funds to do so.

. Provide time and

funds to do so.

. Provide time and

funds to do so.

. Report activities at

staff meetings.

. Discuss membership

advantages and
make forms availa-
ble.

. Provide class time to

discuss.

. Maintain a profes-

sional "attitude" in
the classroom.

. Offer classes at times

and locations to en-
courage attendance.

. Offer classes on the

desired topics at times
and locations to en-
courage attendance.

. Circulate and ana-

lyze questionnaires.

. Assign a part of staff
loadg..n

. Encourage participa-

tion.

. Assign staff time and

encourage activities.
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Program Goals Analysis

Water/Wastewater Technology

Program Goals Related Program Outcome Measures Use of Results
Activities
f. Promote professional- a. Does staff communi- a. Employer followup
ism among employer cate with managers, and surveys.
managers and admi- ete.? b. Assign as part of staff

nistrative bodies. b. Is program promoted load.

;raI:loirzlgtirgr?Islagieer oy c¢. Develop PR audiovis-
League of O;-egon’ Cit- ual materials.
ies.
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Program Goals Analysis
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Developmental Education
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Program Goals

Related Program
Activities

Outcome Measures

Use of Results o

ing, an

1. To provide a balanced
grogram to develop
asic skills in read-
ing, English, spell-

study skills.

-]

. Assess accurately the

students' skill defi-
ciencies by means of
standardized and
teacher-constructed
tests.

Interpret the test re-
sults.

. Prescribe instruction-

al materials based on
test results.

. Offer individualized

and group instruction
at various instruc-
tional levels to meet
skill deficiencies.

. Offer additional in-

structional support in
the Language Arts
Laboratory for stu-
dents in Developmen-
tal Center classes.

Offer one and two
credit skill develop-
ment courses for stu-
dents in specified vo-
cational programs.

. Provide classroom

activities in a variety
of modes: lecture, dis-
cussion, practice, au-
dio-visual techiques,
and computer assisted
instruction.

. Evaluate instruction-

al levels systemati-
cally and adjust in-
struction to demon-
strated student skill
competencies.

a. Monitoring of student

progress by individu-
al contact between fa-
culty and students,
classroom perfor-
mance and participa-
tion, and carefully
checked and/or grad-
ed homework assign-
ments, quizzes, mid-
terms, and final ex-
aminations.

. Meeting with selected

faculty members
teaching former De-
velopmental Center
program students to
help evaluate effec-
tiveness of Develop-
mental Center cours-
es.

a.

. Modif

Review and evaluate
regularly courses of-
fered.

some classes
to include skills and
basic information
needed in other col-
lege programs.

. Monitor enrollment

figures and modify
class offerings to
meet the student needs
and demands.



Program Goals Analysis

' Developmental Education

Program Goals

Related Program

Activities

Outcome Measures

Use of Results

2. To improve students'

self-concept by pro-
viding opportunities
for them to succeed in
structured class activ-
ities and situations.

a.

Provide instruction
written at the stu-
dents' individual
reading levels.

. Provide ample oppor-

tunities for students to
repeat skill enhan-
cing exercises until
proficiency is demon-
strated.

. Provide extensive op-

portunity for faculty-
student instructional
interaction outside the
actual classroom.

. Provide opportunities

to recognize and re-
ward classroom skill
improvement in ex-
tremely small incre-
ments.

. Orient students to col-

lege life and expecta-
tions.

. Encourage students to

become self-reliant in
their own learning.

. Encourage students to

become sufficient in
the use of various col-
lege resources.

. Aid students in select-

ing appropriate col-
lege courses and ma-
jors.

a. Retain high risk stu- a.
dents for the duration

of the term.
b. Increase skill level

and classroom perfor-

mance of students.
¢. Ensure students are

Based on student
evaluations, adjust
course content and
teaching styles to
meet the needs of the
student.

able to transfer skills
to other college class-

es.

d. Retain high risk stu-

dents for additional

terms of instruction.

e. Monitor student com-

ments on annual fa-

culty evaluations.




Program Goals Analysis

Adult Basic Education

Program Goals

Related Program
Activities

Outcome Measures Use of Results

1. To provide assess-

ment, placement, and

instruction of stu-
dents in a variety of
basic skills.

2. To provide counsel-
ing and goal setting

for students with lim-

ited academic
achievement.

. Assessment: Use var-

ious assessment in-
struments to deter-
mine the skill level of
students in Adult Ba-
sic Education, the
GED program, and
English as a Second
Language.

. Placement: Deter-

mine appropriate
placement of each stu-
dent in ABE, GED &
ESL. Determine ap-
propriate class level
for ESL students.

. Instruction: Provide

instruction on four
levels in ESL--

Beginning I, Begin-
ning 11 Intermes.;ate,
and Advanced.

. Provide individual-

ized instruction to
ABE & GED students
in the following are-
as: reading, English
grammar and compo-
sition, math, social
studies, and science.

. Counsel students in

determining educa-
tional and life goals.

. Provide help to stu-

dents in setting short
and long-term goals.

. Provide information

about community ser-
vices when appropri-
ate.

. Refer students to

school counselors
when appropriate.

a. Curriculum revision.

b. Modification of in-
struction.

a. Student evaluation
questionnaires.

b. On-going teacher
evaluation of students
through teacher obser-
vation and testing.

c¢. Specific tests for cred-
it courses.

d. Retention rate of stu-
dents in various
classes.

e. Transitions from
ABE to GED.

f. GED completions.

a. Curriculum revision.

b. Modification of in-
struction.

a. Student evaluation
questionnaires.

b. On-going teacher
evaluation of students
through teacher obser-
vation and testing.

¢. Retention rate of stu-
dents in various
classes.

d. Transitions from
ABE to GED.

e. GED completions.
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Program Goals Analysis

Adult Basic Education

Program Goals Related Program Outcome Measures Use of Results
Activities
3. To provide credit a. Provide credit courses a. Specific tests for cred- a. Curriculum revision.
classes for students for students who are it courses. b. Modification of in-
needing high school working on an adult b. Transitions to credit struction
credit. hig}}: school diploma " classes ’
or high school stu- i

dents who need credit
for graduation.




Program Goals Analysis

Disabled Student Services

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

1. To improve the educa-
tional development of
disabled students.

2. To improve the under-
standing and support
of the LBCC college
community of the
needs of disabled stu-
dents.

a. Identify disabled stu-
dents who are eligible
for program services.

b. Assess educational
needs of disabled stu-
dents.

¢. Determine appropri-
ate services for disa-
bled students.

d. Provide direct assis-
tance to disabled stu-
dents.

e. Refer disabled stu-
dents needing advi-
sing and counseling
to appropriate college
personnel.

f. Gather mid-term
evaluations from col-
lege instructors for
disabled students re-
ceiving services from
the program.

a. Advocate the needs of
disabled students with
the campus communi-
ty to ensure that each
qualified student re-
ceives access to pro-
grams and services.

b. Provide consultive
and/or training as-
sistance to college
personnel working
with disabled stu-
dents.

¢. Disseminate infor-
mation about needs
and legal rights of
disabled students to
college personnel.

d. Promote the Disabled
Student Services pro-
gram to local high
school students and to
the college communi-

ty.

a. Analyze the match be-
tween student disabil-
ity and program ser-
vices provided.

b. Analyze the match be-
tween the student's
strengths and weak-
nesses and the college
pro§ram in which the
student is enrolled.

c. Review student
progress reports
(grades) twice each
term.

d. Disseminate pro-
gram/service evalu-
tation forms to disa-
bled students each
term.

a. Disseminate program
evaluation forms to
college personnel af-
ter each term.

. Improve services as

suggested by disabled
students and college
personnel.

. Develop a pool of

trained personnel to
assist disabled stu-

dents, i.e., notetak-
ers, readers, etc.

. Develop program pro-

cedures for increased
efficiency and effec-
tiveness.
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Program Goals Analysis
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| Disabled Student Services

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

3. To provide a variety
of qrevocational basic
skills and/or living
skills courses for de-
velopmentally disa-
bled and mildly disa-
bled adults.

. Maintain a dialogue
with students, par-
ents, and agency per-
sonnel to determine
the educational needs
of disabled adults.

b. Develop new courses

in living skills and
pre-vocational skills
for disabled adults.

. Hire qualified part-
time instructors to
teach courses.

. Promote classes by
sending schedules of
the program's classes
to local agencies and
schools one time per
term.

. Interview potential
students to determine
student needs and ap-
propriateness for en-
trance into classes.

f. Pretest students in

prevocational basic
skills and living
skills.

. Select and implement
curriculum appropri-
ate for students.

. Develop individual-
ized educational
plans for students.

i. Record data on daily

progress of students.

i . Analyze student data

on a weekly basis.

. Adjust student pro-
grams as needed.

. Organize weekly
staff meetings to re-
view students’
progress.

. Attend monthly,
county-wide inter-
agency staffings to
review students’
progress.

. Organize in-service
activities for staff.

a. Survey sent to stu-
dents, parents, and
agency personnel one
time per year.

b. Evaluations used to
measure instructor's
competence in teach-
ing classes.

¢. Students meet goals
indicated on the indi-
vidualized education-
al plans.

d. Students demonstrate
gkill improvement on
post-test scores.

e. Students demonstrate
ability to apply skills
learned in classes.

f. Student evaluations
indicate satisfaction/

dissatisfaction with
classes.

. Develop new classes.
. Update methods and

materials in present
class offerings.

. Provide inservice ac-

tivities for staff.




Program Goals Analysis

Disabled Student Services

Program Goals Related Program Outcome Measures
Activities

Use of Results

o. Educate students in
the proper use of com-
munity college facili-
ties.

p. Evaluate students'
ability to apply skills
learned in living and
prevocational skill
classes.




Program Goals Analysis

Credit Class Tutoring

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

1. To provide one-on-
one peer and group
learning assistance
to any student need-

ing help to successful-
ly complete a course of

study at LBCC.

. Improve tutor train-
ing model and in-
crease faculty in-
volvement in recruit-
ment and training.

. Make a specific num-
ber of hours of train-
ing mandatory each
term.

. Work with WCRLA
on tutor certification.

. Incorporate stud{
groups and supple-
mental instruction
for appropriate cours-
es.

. Secure stable funding
commitment from the
college to augment the
division budget.

. Continued improve-

ment in tutor training
will serve students'
educational needs.

. Mandatory training

will ensure quality
and consistency in
tutoring practices and
promote realistic tutor
certifications.

. Study groups and sup-

plemental instruction
will increase the
number of students
served and reduce
program costs in-
curred by one-to-one
training.

. Stable funding will

allow long term plan-
ning, increase train-
ing potential, and pro-
vide more up-to-date
training materials.

. Tutees, instructors,

and tutors will be in-
terviewed to evaluate
tutee grade improve-
ment and effective-
ness of trained tutor
staff.

a.

Modify tutor training
and staffing to meet
the needs of college
programs.

Evaluate progress
and completion rate of
students receiving
tutorial assistance.



{ Program Goals Analysis

! | Volunteer Literacy Program

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

1. To provide an im-
L e proved educational
;‘ environment for
{ ‘ adults who are con-
‘ sidered below the ac-
| ceptable norm in
il reading, math, func-
1 tional %iving skills,
; and English conver-
il sation skills.

a. Continue volunteer
tutor recruitment to
supplement instruc-
tion so it is available
to meet the classroom
needs of the adult
learner.

b. Design training ma-
terials for specific ar-
eas for volunteer
training: reading,
math, daily living,
and survival skiﬁs.

¢. Increase recruitment
efforts for preliterate
(0-4 level) students
within the district.

d. Increase the retention
rate of low achievers
by having volunteers
give individual atten-
tion.

e. Begin work on the for-
mation of a coalition
of volunteer organi-
zations and local ser-
vice agencies.

f. Network with other
Oregon community
colleges to upgrade
and 1mprove volun-
teer training.

a. Specifically designed
training materials
will increase skill
level of volunteers.

b. Qualified volunteers
will help with reten-
tion and improved
skill levels of target-
ed population.

¢. Working and shar-
ing with other Oregon
community colleges
will improve delivery
of services in all col-
lege districts.

d. A coalition of local
agencies and organi-
zations, assisting
with recruitment, will
help identify a greater
number of the targeted
group to be served.

e. Interviewing stu-
dents, instructors,
and volunteers will
evaluate student
achievement and ef-
fectiveness of trained
volunteers.

f. Improvement of stu-
dent grades and re-
tention in their chos-
en field of study at
L(liBCC will be evaluat-
ed.

g. Students will be more
self-reliant and in-
volved in their own
learning.

. As a result of im-

proved instructional
materials, volunteer
tutors will perform
more effectively.

. More students will be

retained in the litera-
cy program because of
more qualified tutors.

. Based on the work

with the literacy coa-
lition, a greater num-
ber of students will
have to be served.

. Adjustments in the

training of volunteers
based on feedback
from instructors and
students will be
made.



Program Goals Analysis

Supplemental Instruction

Program Goals Related Program Outcome Measures

Use of Results

Activities

[!

1. To provide additional
assistance to students
in high risk courses
with the support of
concerned division
and instructional
staff.

. Identify high risk vo-

cational courses and
implement supple-
mental instruction
groups.

. Secure a stable fund-

ing commitment
from the college for
non-vocational high
risk courses.

. With imput from col-

lege staff, select, hire,
and train SI leaders.

. Network with LBCC

staff and other Ore-
on community col-
eges using the SI
model to upgrade and
improve the training
and delivery system.

. Retain students in

high risk courses for
the duration of a term.

. Increase the number

of students served and
reduce program costs
incurred by one-to-
one tutoring in high
risk courses.

. Through stable fund-

ing allow for expan-
sion to meet the needs
of students enrolled
in high risk courses.

. Improve student

grades and comple-
tion rates in chosen
fields of study at
LBCC.

. Interview students,

instructors, and SI
leaders to evaluate
student grade im-
provement and effec-
tiveness of trained SI
leaders.

. Modify SI leader

training to improve
delivery of services
and meet the needs of
the college program.

. Have students use

available college re-
sources to increase
their success rate in
class and become in-
dependent learners.

. Review and evaluate

student success in
high risk classes us-
ing SI and those high
risk classes not using
the SI model.




Program Goals Analysis

Instructional Computer Lab

Program Goals

Related Program
Activities

Outcomé Measures

Use of Results

1. To J)rovide central-
ized support to comput-
er-using students;
provide facilities for
in-lab instruction;
provide facilities
which supplement
classroom instruc-
tion.

a.

Provide access to
hardware.

Provide access to soft-
ware.

. Provide instructional
assistance.

a. Excess FTE generat-
ed through student use
of the "open" lab.

b. Number and variety
of courses offered in
the classroom facili-
ty, sorted by division
to show trends across
the curriculum.

c. Evaluation results,
indicating quality of
service delivery.

a

b.

Incorporate into plan-
ning/design of facili-
ties improvement and
expansion.

Revision and im-
provement of service
delivery to match the
needs of users.
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Program Goals Analysis

Instructional Staff

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

1. To administer a cen-
tralized recruitment
and selection system
for the district in com-
pliance with EEO/AA
Regulations.

2. To advise and train
for compliance with
all externally im-
posed laws, regula-
tions, etc. (e.g., wage
and hour laws, civi
rights laws, benefit
continuation laws,
workman's compen-
sation laws.)

. Recruit for positions

as required.

b. Monitor selection/

hiring process ac-
cording to established
guidelines.

. Attend a least one BLI

workshop yearly for
an update of EO/AA
regulations.

. Actively seek feed-

back on recruitment/
hiring process, forms,
and procedures.

. Attend professional

organization meet-
ings and workshops to
be informed of recent
changes/potential
changes in require-
ments.

. Research potential

problems, solutions/
alternatives.

. Advise and counsel

staff as needed/
requested.

. Disseminate resource

materials, guide-
lines, policy, and pro-
cedural changes.

. Receive/disseminate

information concern-
ing compliance via
journals, newsletters,
BLI, OCCA, LGPI
maiiouts, and the
like.

a. Hiring Summary
Packets.

b. Resource Files.

¢. Customer evalua-
tions.

d. Quarterly summaries
for H.R. Director.

e. Quarterly Summar-
ies.

f. Prepare yearly sum-
mary for President.
Prepare 3-year trend
analysis.

g. Yearly Summary.

a. Functional, opera-
tional guidelines and
procedures clearly de-
fined.

b. Resource materials
available as needed
and disseminated as
appropriate.

¢. Increased usage of
Human Resource's
personnel as resourc-
es.

. Upgrade standard

dissemination list for
position vacancies.

. Modify procedures,

process, and goals.

. Provide training and

technical assistance
to management staff
as needed.

. Revise Affirmative

Action Plan each five
years.

. Form/procedure revi-

sions.

. Propose changes in

policy to the Board.

. Propose changes in

operational proce-
dures to the Presi-
dent's Council.

. Revise Affirmative

Action Plan every
five years.

. Fewer successful

claims against the
college.




Program Goals Analysis

Instructional Staff

Program Goals

Related Program

Activities

Outcome -Measures

Use of Results

3. To develop, imple-

ment, and manage
employee compensa-
tion programs includ-
ing wage and salary
programs and fringe
benefit programs.

4. To oversee and main-

tain a comprehensive,
centralized employee
records system.

o ®

. Maintain data bases.
. Research current

practices, promising
innovations, market
standards, and em-
ployee needs.

. Consult with insur-

ance providers on op-
tions, programs, and
provider's guide-
lines/requirements.
Disseminate infor-
mation concerning
fringe benefits, ap-
proved wage scales,
and employment re-
quirements.

. Advise and counsel

college employees on
their rights and re-
sponsibilities.

Solicit feedback.

. Revise procedures,

content, and organi-
zation of files as
changing needs of us-
er groups are identi-
fied.

Update procedures
against state archives
requirements yearly.
Maintain files ac-
cording to established
guidelines.

. Solicit feedback from

users on current prac-
tices.

. Consult with Data

Processing on elec-
tronic personnel data
storage and retrieval.

. Calculations of

ear-
ly salary; calcula-
tions of paid leave al-
lotments for staff.

. Human Resources

Procedural Manual.

. Insurance Advisory

Committee recom-
mendations, survey
results.

. Compensation Advis-

ory Committee recom-
mendations.

. Administrative

Rules.

. Maintain selected da-

ta in personal comput-
er data bases.

a.

Generate reports as
required/requested.

Ensure compliance
with benefit continua-
tion laws.

. Propose policy chang-

es for Board consider-
ation and procedural
changes for Presi-
dent's Council con-
sideration.

. Revise procedures

and file organization
as changing needs of
user groups are iden-
tiﬁecET

Generate reports as
required/requested
both externally and
internally.
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Program Goals Analysis

Instructional Staff

Program Goals Related Program Outcome Measures Use of Results
Activities

5. To coordinate and fa- a. Research current a. Proposals prepared/ a. Proposals for changes
cilitate collective bar- practices, other con- refined/costed. in future contracts or
gaining processes for tracts in our.compari- b. Article drafts pre- negotiation process.
the district, ultimate- son groups, inova- pared. b. Interpretation and ad-
ly providing central- tive concepts, market ) ministration of cons
izeg interpretation place data, etc. c. Bas_e-lme data and tracts
and administration . projected data pre- :

b. Collect, compile, sum- d ( track
of agreements. marize, and synthe- par:: ) e.g., contrac
) costs).

size data for employee
group. = d. Maintain records of

contract questions

¢. Facilitate/coordinate andlontir

the negotiation pro-
cess.

d. Prepare contract
drafts.

e. Propose strategy to
board negotiation
teams and the Board.

f. Disseminate final
contracts.

g. Annotate contracts.
h. Interpret contracts.

i. Participate in OCCA
college bargaining li-
aison groups.

j. Participate in college
bargaining training
sessions.

101




Program Goals Analysis

Instructional Staff

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

6. To provide leadership
and management of
special funds for staff
development opportu-
nities.

. Administer Profes-

sional Development,
Classified Staff De-
velopment and Or-
ganizational Devel-
opment funds: com-
mittee coordination,
budget coordination,
and grant payment
coordination.

. Facilitate yearly In-

services (committee
coordination, sched-

uling, promotion, and

budgeting).

. Consult with TED

Center re: employee
training needs and
interests.

. Support other training

programs initiated by

other departments
(e.g., Women's His-
tory Week, Wellness
Committee, etc.).

102

a. Year-end summar-
ies.

b. Inservice summaries
and evaluations.

c. Workshop attendance
and evaluations.

a.
b.

C

Propose guideline re-
visions.

Plan future Inservice
programs.

Plan future training
in cooperation with
TED Center.
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Program Goals Analysis

Instructional Staff

Program Goals

Related Program

Activities

Outcome Measures

Use of Results

. To facilitate a pro-

gram of positive em-
ployer-employee rela-
tions and the resolu-
tion of conflicts and
grievances at the low-
est level possible.

8. To design, implement

and, monitor consis-
tent performance ap-
praisal programs
throughout the dis-
trict.

. Promote open and

honest communica-
tion among employ-
ees and/or the Associ-
ation leadership.

. Regular meetings

with Association
leadership to discuss
potential concerns be-
fore problems arise.

. Administer formal/

informal means to
provide staff sources
of input.

. Sponsor good-will ac-

tivities (i.e., Classi-
fied Appreciation
Week and social ac-
tivities).

. Interpret/support em-

ployee benefits beyond
the strict interpreta-
tion of the contract
(e.g., sick leave for
care of children and
preparation time for
physical fitness activ-
ities).

. Coordinate commit-

tees, facilitate input,
and develop drafts.

. Establish timely pro-

cedures, notify staff,
and monitor comple-
tion of process yearly.

. Periodically evaluate

the process and tools.

. Provide training and

technical assistance
to staff as users.

103

. Staff attitude survey.
. Number of com-

plaints addressed.

. Number of problems/

complaints referred
bfyond the lowest lev-
el.

. Two-year "post-test"

results of staff attitude
survey.

. Yearly appraisals of

all staff on file.

. Performance Apprai-

sal manuals pre-
pared/ disseminated.

. Summaries of user

input on file.

8.

a.

Recommend policy to
Board and procedural
changes to Presi-
dent's Council.

Propose procedural
changes to Presi-
dent's Council.




Program Goals Analysis

Instructional Staff

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

9. To facilitate/monitor
college unemploy-
ment compensation
insurance claims
grocedure including

earing preparations.

10. To manage/monitor
college reclassifica-
tion processes of dis-
trict exempt and clas-
sified positions.

. Disseminate

. Serve as liaison be-
tween supervisors
and the Gibben's com-
pany.

. Represent manage-
ment staff in unem-
ployment hearings.

. Supply information

on a reiﬂar basis to
the Gibben's Compa-
ny as requested.

. Actively seek ways to

reduce cost of unem-
loyment for the col-
ege.

. Coordinate the notices

of intent to rehire for
recess employees.

ide-
lines and reclassifi-
cation application
materials.

. Serve as a resource to

management for posi-
tion structuring.

. Upgrade classified

classification system
on a rotational basis
by position families.

. Solicit feedback/input

and involvement in
decision making
(e.g., Classified Ap-
peal Board and Com-
pensation Advisory
Committee).

. Make initial deci-

sions on reclassifica-
tion requests.
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a. Unemployment cost
summaries.

b. Hearing findings.

a. Number of classifica-

tion requests; number
of reclassification de-
cisions referred to ap-
peal committee; num-
ber of reclassification
decisions upheld.

b. Clearly defined clas-
sification specifica-
tions.

c. Positive employee at-
titude as measured by
questionnaires and
lack of grievances
and conflicts.

d. Functional, procedur-

al guidelines to en-
sure fairness and
consistency.

a.

Future decisions on
carriers/programs as
well as modifications
of existing proce-
dures.

Progress disseminat-
ed to administrative
staff.

. Review and compare

anlicable segments
of the employee atti-
tude survey.

Restructured posi-
tions as required.

. Redefine procedures

as required.




Program Goals Analysis

Instructional Staff

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

11. To provide a compre-
hensive orientation
rogram for new col-

ege staff.

12. To provide a compre-
hensive employee exit
interview process for

terminating staff.

. Develop procedures
and the necessary in-
formation for disse-
mination.

. Prepare packets of or-
ientation materials.

. Human Resources
Staff Training.

. Schedule and conduct

monthly orienta-
tions.

. Compile evaluations
of process by partici-
pants.

. Research current
laws/regulations that
affect terminating
employees.

. Prepare packets of ex-
it materials.

. Schedule and conduct
individual exit inter-
views as employees
terminate.

. Provide written infor-
mation to those em-
ployees who do not at-
tend the exit process.

. Compile and sum-
marize data generat-
ed by the Exit Ques-
tionnaire.

. Conduct survey of pre-

vious staff (e.g., Ear-
ly Retirees).

. Human Resources op-

erations manual.

. Individual employees

packets disseminat-
ed.

. Agendas and invita-

tions on file.

d. Compilations on file.
. Summarize data

yearly.

. Orientation program

summary to Presi-
dent yearly.

. Exit packet forms

completed.

. Insurance continua-

tion forms received.

. Questionnaires, com-

pilations, and sum-
maries shared with
the President and ad-
ditional college staff
as appropriate.

. Data summaries used

to modify the orienta-
tion process and to re-
commend policy and
procedural changes.

. Data summaries used

to modify the exit pro-
cess.

. Feedback used to re-

commend policy and
procedural changes.

. Information sum-

marized and shared
with theVice Presi-
dents and President
as appropriate.

. Staff training and

technical assistance
provided as neces-
sary.

. Upgrade packets as

needed.
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Program Goals Analysis

Instructional Staff

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

13. To provide an em-

ployee assistance pro-
gram for the district's
continuing/regular
staff.

a. Provide confidential

counseling to employ-
ees of a personal na-
ture for a variety of
concerns: job-related
relationship prob-
lems, alcohol abuse,
financial/legal diffi-
culties, family prob-
lems, depression and
so forth.
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a. Increased productivi-
ty.

b. Reduced absentee-
ism.

c. Increased worker mo-
rale.

d. Increased worker mo-
tivation.

. Feedback on program

used to recommend
changes.

. Anonymous informa-

tion summarized and
shared as appropri-
ate.

. Staff training and

technical assistance
provided as neces-
sary.

. Upgrade pamphlets

for emgloyees as
needed.
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Program Goals Analys

Articulation

Program Goals

Related Program

Activities

Outcome Measures

Use of Results

1. To increase coopera- a.
tion of LBCC and high
schools and curricu- b
lar consistency
among LBESD
schools. c

e
f.
e
2. To increase coopera- a.
tion of LBCC and 4-
year colleges and b
universities and cur-
ricular consistency to
aid student transfer. c.
d
e

Regional Skills Con-
test.

. Cooperative credits

program.

. TECA meetings.
d. LBCC Admissions-

Financial Aid-High
School Workshop.

. Tech Scholar Intern-

ships.

President's Break-
fast.

. LBCC Scholars' Pro-

gram.

Course equivalency
lists.

. Formal transfer

agreements.

Attendance at profes-
sional meetings for
subject matter faculty
and/or administra-
tors.

. Attendance at com-

munity college day
activities at 4-year
schools.

. Statewide coordinat-

ing committee partic-
ipation.

. Market LBCC public

awareness through
faculty-faculty inter-
change and through
student recognition
and publicize busi-
ness connections with
awards/scholarships.

. Enhance technical

education, reward ex-
cellence in vocational
curriculums, tie col-
le%e-high school fa-
culty and curricu-
lums closer together.

. Make better informa-

tion available to high
school students about
career choices.

. Discuss financial aid

requirements and
changes plus activi-
ties on campus. Fea-
ture different divi-
sions of the college
each year.

. Develop local busi-

ness and industry
support and recogni-
tion for academic
achievements in all
curricular areas.

. All outcomes are

based on eliminating
unnessary duplica-
tion and lost time and
credits during the
transfer process.

. In addition, faculty-

faculty interactions
will improve curricu-
lar consistency.
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Program Goals Analysis

Evening Degree Program

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

1. To provide an opportu-
nity for a college edu-
cation to those stu-
dents with day-time
obligations.

. Provide classes in the
evening and on week-
ends.

b. Strive to provide
classes to accommo-
date shift workers.

c¢. Work with off-
campus center direc-
tors to ensure that
high quality degree
curriculum is being
offered.

d. Conduct surveys and
evaluations to ensure
student needs are
met.

+]

a. Students being able to
complete their asso-
ciate degrees in the
evening.

b. The ability to offer a
college degree to a
new population.

c. The ability to earn a
degree with little or no
change in a student's
life-style.
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(oW

. Provide increased ed-

ucation and degrees to
a larger population in
the area.

Better meet the needs

of the part-time degree
seeking student.

. Increase enrollment.
. Provide additional

resources to help stu-
dents meet goals.

. Increase career oppor-

tunities.
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Program Goals Analysis

Evening Degree Program

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

2. To make college pro-

ams more accessi-
le to non-traditional
students.

To provide counsel-
ing and career guid-
ance services.

To provide financial
aid help to part-time
evening degree stu-
dents.

To provide special
registration times for
part-time evening de-
gree students.

. Provide academic
and career counsell-
ing to students in the
evening.

. Conduct evening de-

gree student orienta-
tions at off-campus
centers in the various
major local commu-
nities.

. Make financial aid

and other grant infor-
mation available in
the evenings.

. Provide special regis-

tration times for
evening degree stu-
dents.

. Provide Major Codes

1.D. number for even-
ing degree students.

. Make book store and

food services availa-
ble to evening stu-
dents.

. Make campus and
other areas where
evening classes are
held pleasant, secure,
and friendly places.

. Provide proper train-
ingdof staff about eve-
ry degree program
and how to identify
the needs of students.

o

. Students receive prop-

er help and academic
advice.

Students complete de-
gree requirements on
schedule in a timely
manner.

. Students feel as if th&y

are a part of the LBC
family and have a
sense of ownership.

. A better college-

student relationship
is achieved.

. Tracking ability to

ensure student satis-
faction is improved.

Students are made
aware of programs
available to help them
achieve their goal.

. Review smaller popu-

lation results to pro-
vide a model that re-
flects larger daytime
student population
needs.

. Create a positive

learning environ-
ment.

. Create good PR from

older mature stu-
dents.

. Use as market for in-

creased enrollment.

. Provide feedback

from students.




Program Goals Analysis

Evening Degree Program

Program Goals

Related Program
Activities

Outcome -Measures

Use of Results

. To design and pro-
vide a program that
ensures all degree
courses are offered
within the four-year
timeline.

4. To make use of tele-
courses and other
non-traditional edu-
cational delivery sys-
tems as well as off
campus community
Education centers.

. Provide a suggested
curriculum schedule
designed to meet de-
gree requirements.

. Ensure all required
courses for the de-
grees offered are pro-
vided during the four-
year cycle.

. Ensure quality in-

struction is provided.

. Design course offer-

ing so students will
have minimal delay
in taking needed
classes.

. Make full use of tele-

courses provided by
the consortium.

. Work with local cable

companies throughout
the district.

. Provide tapes and me-

dia equipment at each
community education
center.

. Implement telecon-

ference programs.

. Implement work ex-

perience programs.

. Schedule classes in

various local commu-
nities.

a. Students completing
degree requirements
in minimal time.

b. Flexibility for stu-
dents entering the
programs with vari-
ous levels of prior ex-
perience and number
of courses completed.
Provides additional
flexibility for full-
time faculty.

¢. Provide feeder stu-
dents to day-time
classes.

1+

. Better utilizes stu-
dents' available
time.

b. Competes well for
limited available
time of students.

c. Utilizes a variety of
student skills.

d. Provides a different
learning environ-
ment for older, ma-
ture students.

e. Provides flexible and
alternate times to
view programs.

f. Provides the ability to
review actual presen-
tations.

. Provides information

for expansion and up-
dating curriculum.

. Identifies feeder stu-

dents for day-time
programs.

. Identifies instructor

resources in the area.

. Provides additional

data when evaluating
new programs.

. Review the flexibility

of offerings.

. Make centers an inte-

ated part of the col-
ege.

. Provide additional

data for making fu-
ture decisions.

. Increase the level of

acceptance of classes
in the local communi-
ties.

. Assess local needs.
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Program Goals Analysis

Honors

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

1. To attract and retain
superior students.

2. To recognize and
meet the special needs
of superior students.

3. To improve the over-
all image of the col-
lege.

. All faculty are asked

to nominate students.

. All area high school

counselors are con-
tacted twice annual-

ly.

. All college scholar-
ship recipients are in-

vited to apply.

. The CGP score report

identifies qualified
students.

. Presentation of the-
matic-based, team-
taught instructional
program to qualified
and selectively en-
rolled students.

. Publicity and promo-
tion in on- and off-
campus publications.

. Individual recruit-
ment of prospective
students.

. Solicitation of com-
munity members in
Honors dialogue via
field trips, seminars,
guest lecturers, etc.

a. Enrollment and re-
tention data.

a. Program evaluation
by students.

a. Response by students,
staff, and community
members to the pro-
gram.

. Review with Honors

Committee and Vice
President for Instruc-
tion.

. Review with Honors

Committee and Vice
President for Instruc-
tion.

. Review with Honors

Committee and Vice
President for Instruc-
tion.
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Program Goals Analysis

Honors

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

4. To challenge faculty
and stimulate profes-
sional growth.

5. To serve as a focal
point for the develop-
ment of innovative
programs, services,
and courses.

6. To provide special
recognition and re-
wards for truly out-
standing students.

. Organization and de-

velopment of non-
traditional teaching
teams and instruc-
tional approaches.

. Bring mﬁether many

of the college's best
teachers from diverse
disciplines to interact
professionally.

. Create model net-

working, boundary-
spanning structure
that transcends for-
mal college organiza-
tion lines.

. The existence of a pro-

am for superior stu-
ents selectively en-
rolled.

. Provision of non-

traditional, uniquely
challenging learning
environment.

. Presentation of certif-

icates of participation
to students.

a. Faculty self-
appraisal and evalua-
tion.

a. Results not objective-
ly measurable.

a. The continued sched-
uling of Honors Col-
loquium.

. Review with Honors

Committee and Vice
President for Instruc-
tion.

. Review with Honors

Committee and Vice
President forInstruc-
tion.
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Program Goals Analys

International Education and Services

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

. To provide education-
al services for foreign
students and recent
immigrants.

2. To provide global edu-
cation courses and
supportive services.

. Review foreign stu-

dent admission stan-
dards.

. Establish a foreign

student advisory sys-
tem and guidelines.

. Establish accultura-

tion classes for facul-
ty and staff.

. Assess our instruc-

tional resources in
global education.

. Coordinate and pro-

mote current offer-
ings in global educa-
tion (including Inter-
national Education
classes).

. Establish a global ed-

ucation resource li-
brary.

. Respond to global edu-

cation needs of area
businesses, providing
some service through
the TED Center.

)
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. Report of study.
. Records of individu-

als served and evalu-
ation by foreign stu-
dents and recent im-
migrants.

. Evaluation of classes

by faculty and staff.

. Publication of a list of

instructional resourc-
es.

. Appearance of Inter-

national Education
information in the
catalog, schedule of
classes, Communica-
tor and Commuter.

. Publication of global

education resources.
Record of requests for
assistance, informa-
tion, workshops, and
speakers on Interna-
tional subjects; record
of services provided.

. Consider changes in

admission standard
and recruitment of
foreign students.

. Consider modifica-

tion for advisory sys
tem. Review by Cour
seling.

. Assess success; mod

fy if necessary.

. Distribution of publi

cation to divisions,
departments, and
centers.

. Publicity for Interne

tional Education ang
communication of
services provided.

. Distribution to facul

ty, staff, and studen

. Assessment of role

LBCC plays with re-
spect to area busines
es regarding global
education.



Program Goals Analysis

International Education and Services

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

3. To coordinate and as-
semble information
concerning interna-
tional education,
overseas study tours
exchange programs,
ete.

. Centralize all incom-
ing International Ed-
ucation information
from government
agencies, public and
private organiza-
tions, foreign govern-
ments, and consortia.

. Network with other

community colleges,
universities, and
high schools.

. Promote internal

communications
about international
concerns such as
study tours, grants,
exchange programs,
foreign languages
available, etec.

. Reach out into the

community to service
organizations and
chambers of com-
merce, coordinating
with the Speakers Bu-
reau.

(l
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a. Inclusion of Interna-
tional Service Center
in college publica-
tions, organizational
charts, maps, etc.

b. List of contacts, refer-
rals, conferences at-
tended, consortia
joined, and programs
shared.

c. Appearance of Inter-
national Education
information in Com-
muter, Communica-
tor, and in memos.

d. List of speakers re-
quested, presentations
made, etc.

. Review b

Interna-
tional Education
Committee.

. Promotion for Inter-

national Education
and Services Center,
LBCC.

. Publicity for pro-

ams and activities.

eviewed by Interna-
tional Education
Committee.




Program Goals Analysis
L ]
Parent Education
Program Goals Related Program Outcome Measures Use of Results
Activities
(To provide opportunities for parents to develop increased skill, understanding, and support in parenting their
own children.)

1. To provide opportuni- a. Parents will practice . Parents will have a . Parents will self-
ties for parents to in- child guidance tech- number of responses report the amount of
crease knowledge, niques in labs with available to handle increased skill.
clarify attitudes, and their own children. children's behavior. et iena] EERiF
improve practices. b. Parents will observe . Parents will know an will observe and

and share guidance increased number of record increases in

techniques. age-appropriate activ- skills.
c. Parents will discuss a ities.

wide variety of topics . Parents will have in-

relating to child guid- creased skill in ac-

ance, growth, and de- cessing information

velopment; activities and knowledge.

for children; health, . Parents will have an

safety, and nutrition; increased number at

home management options for managing

and other topics cen- ¥R e hard

tral to parenting. Par- Ctvarn g

ents will have ready i

access to the vast body

of literature on pa-

renting, child devel-

opment, and other rel-

evant topics by loca-

tion of lending librar-

ies in the classroom.

2. To offer courses in a a. Parents will share . Parents will have oth- . Parents self-report.
manner that creates names, addresses, ers with whom they Instructional staff
or strengthens the and phone numbers can share concerns will observe and
natural, informal by the second]class and joys of parenting. 1‘(;,corgr mstancc}fle'si dof'
systems that provide session. Ample oppor- - . play groups, chi |
tlznle on-going support tunity will be given to ’ grasrsvrl}g}sl :vv;}})r}:lat\}r]ee;th care cooperatives, anc
parents need. decline having one's an ahave ohild care. other signs of support.

name included in the )
listing. . Parents will have peo-
. . ple they can rely upon
b. Parents will be given in times of stress or
mechanisms for help- need.
ing one another (in
and out of class) such
as child care ex-
changes, mutual prob-
lem solving sessions,
and shared celebra-
tions.
¢. Parents will be en-
couraged and assisted
in planning follow-up
activities such as play
groups and reunions
after the completion of
the class.
———— e
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Program Goals Analysis

Parent Education

Program Goals

Related Program Outcome Measures Use of Results

sented to parents in a
variety of formats in-
cluding hand-outs,
media presentations,
and lecture and
through discussion.

. Books, articles, hand-

outs, and other mater-
ials on child develop-
ment will be in li-
braries in each par-
ent/child lab.

Activities

. To increase parents' . Using the course cur- . Classes will have top- a. Collection of topic
awareness of their riculum as a guide, ic choice forms avail- choice forms will be
o}\;vn 111;]pfé'ta?%e in parents will deter- able. on file.
their child's life and mine topics to be cov- . - s . .
of the community re- ered during the quar- ’ g:{: ?;degélilsi%irgﬂk_ b. OR: qullll::e lists will be
sources available. ter. ing regarding the L et of el i

. While remaining children's programs. " agencies will be on
gﬁti}llc]illllogo?%gfgal\}t'ion . Resource lists will be fi%e.
theory and practice as made available.
determined by the in- . Involvement of other
structor, parents will agencies in the class-
shape the curriculum es will be facilitated.
taught their children
in the lab.

. Lists of local resourc-
es will be disseminat-
ed, and, when appro-
priate, community re-
source people will be
invited into the class.

. Parents will work
with other community
agencies and organi-
zations such as the
ﬁublic schools, the

ealth departments,
and libraries on be-
half of their children.

. To use a variety of . Developmental char- . Parents will have in- a. A variety of presenta-
methods in classes to acteristics of children creased knowledge of tions of developmen-
increase parents un- enrolled in the labs appropriate develop- tal information will
derstanding and will be noted by the in- mental characteris- be filed and accessi-
workjng knowledge structor. tics. ble.
of child development. . Easily understood . Parents will know b. Books and articles on

and age-appropriate how to find informa- development will be
developmental infor- tion on development. accessible.
mation will be pre- c. Libraries or library

information will be
available in classes.
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Program Goals Analysis

Parent Education

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

S

5. To offer classes in
such a way as to en-
hance feelings of self-
worth and compe-
tence.

a. Instructors will learn
the names of parents
and children by the
second class session.

b. Instructors will in-
dentify strengths
which parents bring to
class and will create
mechanisms for par-
ents to share knowl-
edge and skills.

c. Instructors will create
an environment in
which parent and
child will be success-
ful by communicat-
ing clear expecta-
tions, recognizing ac-
complishments, and
accepting "mistakes”
as an important part
of the learning pro-
cess.

a. Parents will know
other parents with
children of similar
ages.

b. Parents will share in-
formation with one
another.

c. Parents will support
one another in solv-
ing parenting con-
cerns.

d. Early class seminars
will focus on infor-
mation parents need
to feel confident and
be successful in class-
es.

a. A parent list will be
filed.

d. Information on roles,
expectations, and
%Tlading will be on

ile.

(To provide high quality and cost effective education in the area of child and family studies.)

1. To unify program
projects, classes, and
activities.

a. Create a Department
of Family Resources,
including Home Eco-
nomics transfer, the
Parent Education
Program, and Early
Childhood Education.

a. Provide institutional
stability for valuable
and viable instruc-
tional activity in
Home Economics
Transfer, Parent Ed-
ucation, and Early
Childhood Education.

b. Attract transfer stu-
dents interested in
Home Economics by
naming existing in-
structional activities.

¢. Retain transfer stu-
dent by effective advi-
sing of Home Eco-
nomics majors.

d. Attract day care pro-
viders to short-term
training programs.

a. Departmental status
attained.

b. Vocational certificate
for Parent Education
approved.

c. 1 or 2 year Home Eco-
nomics program ap-
proved.

d. System of tracking
students from admis-
sions through 1 or 2
year program in
place.

e. Certificate for short-

term training in day
care approved.
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Program Goals Analysis

Parent Education

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

2. To offer balanced, re-
sponsive classes to ar-
ea residents in the ar-
ea of child and family
studies.

3. To provide parent ed-
ucation which also
meets child care
needs of campus fam-
ilies.

a. Schedule and support
6-9 Home Economics
transfer classes per
year.

b. Schedule and support
50-60 vocational sup-
plementary classes in
parenting in local
communities.

¢. Schedule and support
1-3 workshops/short
courses in early
childhood education.

a. Schedule, staff, and
support the campus

parent-child class
and lab.

b. Provide child care for
campus families.

c. Secure safe and ade-
quate facility for the
child care lab.

a. Provide instruction to
75-115 Home Econom-
ics and other transfer
students.

b. Provide education
and support to 1,000
parents.

c¢. Provide training to
50-150 Early Child-
hood Education stu-
dents.

a. Enhance both the aca-
demic and family
success of campus
families.

b. Enhance the support
system for campus
families.

c. Provide a vocational
class in parenting for
campus families.

d. Provide child care for
campus families.

e. Provide an observa-
tion site for Humani-
ties and Social
Science, Home Eco-
nomics, and voca-
tional students.

f. Provide a buildin
designed for the egu-
cation of 35-40 chil-
dren and parents with
an observation facili-
ty for students.
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Program Goals Analysis

Parent Education

Program Goals

Related Program

Activities

Outcome Measures

Use of Results

I S

4. To recruit, hire, and

maintain high quali-
ty staff.

5. To evaluate and sup-

port high quality
staff.

1. To form with the voca-

tional advisory com-
mittee a link between
the community and
college.

a.

a.

Recuit and hire staff
with a strong knowl-
edge base in the area
of child development
and family dynam-
ics.

. Train staff in adult

education, specifical-
ly the education of
parents.

An evaluation plan
will be followed and
monitored for effec-
tiveness.

a. Parent participants

and agency staff rep-
resenting a broad
range of interest and
ﬁeographic area will
e invited to sit on the
Advisory Committee.

a. Parent Education

viewed as an attrac-
tive and supportive
source of part-time
employment.

. High-level of partici-

pation in inservice
training.

. Strengths and weak-

ness of classes and
instruction will be
identified.

. Plans for building on

strengths and reme-
dying weaknesses
will be developed and
implemented.

. A representative Ad-

visory Committee
will be appointed an-
nually.

. The committee will

meet on a regular ba-
sis.

. The committee will

keep the college in-
formed of community
needs and educate the
community on pro-
gram resources.

. The committee will

continue scholarship
fund overseeing and
fund raising.

. Number of qualified

applications per year.

. Records of instructor

inservice participa-
tion.

. Records of all forms

of evaluation will be
filed in appropriate
places.

(To maintain and deepen the program's base in local communities throughout the district.)

a. Names of individuals

and agencies on the
Advisory Committee
will be filed.
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Program Goals Analysis

Parent Education

Program Goals

Related Program
Activities

Outcome ‘Measures

Use of Results

2. To maintain as a
high priority coopera-
tive ventures wit
community employ-
ers, organizations,
and institutions.

a. Maintain and
strengthen contracts
with 4 school districts
and the ESD to provide
parent education
through the schools.

b. Work with schools
and the ESD to provide
an annual parent
fair.

c. Work closely with
employers and com-
munity groups to pro-
vide work and family
seminars.

d. Work with schools,
the health department,
Community Services
Consortium, and oth-
er groups to serve
school-aged parents.

e. Work with area
health providers to
serve parents of new-
borns.

a. Contracts on file.

b. Cosponsored classes.
Volunteers trained,
organized, and sup-
ported.

c. Annual one-day
workshop and re-
source fair.

d. Seminars scheduled.

e. Proposal for federal,
state, or foundation
funding of coopera-
tive ventures written
and submitted.

f. Cosponsor baby class-

es with health care
providers.

g. Tuition money to off-
set cost of service to
young families.

a. Minutes of committee
meetings on file.

b. Class records. Volun-
teer records.

c¢. Fair evaluation re-
port.

d. Contracts filed.
. Class records.
. Proposals submitted.

- ®

(To maintain and strengthen efforts to be an effective part of local, state, and national efforts to strengthen fami-

lies.)

1. To provide leadership
inthe effort to position
community colleges
as providers of parent
education in Oregon.

a. Continue replication
project with Portland
and Umpqua commu-
nity colleges.

b. Provide leadership
for statewide legisla-
tive efforts.

c. Provide leadership
for foundation fund-
ing of continuation of
the replication pro-
ject.

a. Completion of project

objectives in Spring of

1987.

b. Position paper to be
presented to Speaker
Katz.

¢. Grant proposals writ-
ten.

a. Materials and manu-
als.

c. Proposals submitted.
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Program Goals Analysis

Parent Education

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

2. To participate in lo-
cal, state, and nation-
al organizations and
activities directed at
1s_‘crengthening fami-

ies.

. Participate in Oregon
Community College
Home Economics
Consortium.

. Continue active par-
ticipation in Oregon/
National Association
for the Education of
Young Children.

. Continue membership
and participation in
the Family Resource
Coalition.

. Continue participa-
tion in the Employer
Child Care Task
Force.

. Continue participa-
tion in the national/
state work and family
project.

. Play a supportive role
in college and com-
munity efforts direct-
ed to "at risk youth."

1

2

. Attendance by appro- a.

. Support Spring 1987

Records of atten-
dance.

. Conference records.

Correspondence and
travel records.

priate staff at biannu-

al meetings and task b
force meetings when
appropriate. c.

OAEYC Conference, d. Class records.

"The Family Connec-
tion," to be held at
LBCC.

. Maintain member-

ship and communica-
tion with the coali-
tion.

. Provide resources as

requested by the task
force.

. Maintain communi-

cation and attend con-
ferences as appropri-
ate.

. Provide the parent ed-

ucation component of
efforts to support "at
risk youth."




Program Goals Analysis

TED Center

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

. To provide leadership
to the college for re-
sponsive, flexible, in-
novative, high quality
programs for busi-
ness and industry.

2. To continue to be an

integral part of the
college mission.

-]

. Develop programs to

meet agency and
business needs, in-
cluding on-site train-
ing.

Offer classes on in-
dustry's timeline not
ours.

. Hire quality consul-

tants and faculty to
bring expertise.

. Conduct student eval-

uations of all courses,
on a regular basis.

. Develop a wellness

program for staff, stu-
dents, and communi-

ty.

. Provide wide range of

services to business
and industry.

. Continue to provide

professional develop-
ment opportunities for
staff.

. Utilize budget re-

sources to meet needs
within framework of
the mission state-
ment.

. Develop new short-

term training pro-
jects.

. Assess needs of busi-

ness and industry.

g. Establish SBDC in

downtown Corvallis.

a. Balanced program of-
fered.

b. The continuing use by
agencies and busi-
nesses of our services
to meet their educa-
tional needs.

c. Flexibility in course
offerings due to broad
range of expertise.

d. Concrete quantitative
and qualitative data
available.

e. Wellness evaluations
completed.

a. The TED Center seen
as respected and an
integral part of LBCC.

b. Increased involve-
ment in training.

c¢. Business and indus-
try receiving a wide
range of services.

d. Variety of training
available.

e. Information com-
piled.

f. Increased use of ser-
vice.

. Improved training as

suggested by busi-
nesses and agencies.

. Continued develop-

ment of classes.

. Feedback evaluated

and used in plan-
ning.

. Training improved

where appropriate.

. Increased organiza-

tional effectiveness.

. TED Center meeting

reported needs of the
populations served.

. Improved productivi-

ty.

. Development of bal-

anced schedule of
classes.

. Improved range of

training service.

. Service provided.
. Improved service.
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Program Goals Analy:

TED Center

Program Goals

Related Program Outcome Measures

Activities

Use of Results

3. To assure the TED

Center is visible to
target populations.

4. To be an advocate for

business and indus-
try quick-start train-
ing, and to use part-
time faculty/
consultants.

in Chambers of Com-
merce.

. Involvement in Eco-

nomic Development
organizations.

; Marketing Plan im-

plemente

. Internal marketing

increased.

. Provide a communi-

cations link to staff
for this population.

. Develop instructor

packets.

participation in func-
tions.

. Enhanced credibility

of Center.

. Comprehensive mar-

keting as evidenced
by increased enroll-
ment.

. Awareness in-

creased.

. Increased knowledge

on the part of college
staff of training
needs of business and
industry.

. Clear expectations of

Center and consul-
tants.

a. Active involvement a. Networking through a. Good rapport with

business leaders.

. Confer with these o

an advisory basis.

. Increased enroll-

ment.

. Increased rapport.

. Increased involve-

ment and support o
non-traditional
training.

. More informed sta

consultants.

123



Program Goals Analysis

Computer Services

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

1. To support college ad-
ministrative data pro-
cessing.

2. To operate the College
Computer Service
Network.

. Provide technical
training for CCS
staff.

b. Assist users in admi-
nistrative data pro-
cessing operations.

c. Coordinate planning
and implementation
of Data Processing
System Evaluation.

d. Operate systems to
support users in plan-
ning and prioritizing
data processing appli-
cations.

<]

. Provide technical
training for CCS
staff.

b. Operate the central
computing center with
IBM 4361 computer.

¢. Support and evolve the
computer terminal
network of over 100
terminals.

d. Provide technical
support for the opera-
tion of approximatel
seventy student work-
stations for instruc-
tional use.

o

a. Collect usage statis-
tics for applications
programs.

b. Use Computer Servic-
es Requests (CSRs) to
gain information
about data processing
needs of the college.

c. Use the system ana-
lyst to help plan and
prioritize data pro-
cessing applications.

d. Use system analyst to
test new applications
before release.

a. Keep details of down-
time for the IBM 4361
mainframe comput-
er.

b. Record incorrent
runs and frequency of
incorrect runs.

c¢. Record the number of
rerun requests.

. Provide information

for management de-
cisions i1n computer
services.

. Use information for

evaluation of bugs in
applications.

. Identify areas within

computer services
where changes or cor-
rections are required.
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Program Goals Analysis

Computer Services

Program Goals

Related Program

Activities

Outcome Measures

Use of Results

3. To provide a User
Support System.

4. To acquire compre-
hensive integrated

software systems and

hardware support.

. Provide technical

training for CCS
staff.

. Provide on-call re-

sponse to users hav-
ing hardware or soft-
ware difficulties with
data processing appli-
cations.

. Provide consulting

support to user depart-
ments regarding lo-
cal microcomputing
equipment.

. Assist users in learn-

ing to utilize existing
systems and plan-
ning for future com-
puter services needs.

. Complete the analysis

of responses to the Re-
quest for Proposal to
meet software/
hardware needs.

. Establish a resource

allocation plan to as-
sure the successful
implementation of
systems.

. Implement software

over an appropriate
time period.

a. Performance apprai- a.

sals.

a. Level of user satisfac- a.

tion.
b. Increased student re-
tention. b.

C.
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Identify areas within
computer services

where changes or cor-
rections are required.

Provide information
for management de-
cisions in computer
service planning.

Adequate adminis-
trative processing of
information.

Student intervention
for success.

Decision support.




Program Goals Analysis

Facilities

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

1. To provide services
and facilities condu-
cive to fostering a
high quality, safe,
and modern learning
environment while
enhancing student
life and staff produc-
tivity at Linn-Benton
Community College.

. P]anning, construc-
tion, and renovation.

. Maintenance of facil-
ities.
. Custodial care of fa-

cilities and furnish-
ings.

. Grounds care and
beautification.

. Response to service
need.

. Maintenance of utili-
ty systems.

. Space inventory and
utilization.

. Hazardous materials

communication and
disposal.

a. The Facilities Divi-
sion, where related, is
following the Linn-
Benton Community
College three-year
Strategic Plan which
indicates:

1) The college will
continue to maintain
cost effectiveness.

2) Resources for capi-
tal improvements and
additions will be lim-
ited.

3) Alternative fund-
ing sources for innov-
ative projects will be-
come increasingly
important.

4) Each part of the col-
lege community will
have to engage in ef-

fective marketing.

5) Human resources
management will be-
come increasingly
complex.

6) Linn-Benton Com-
munity College will
continue its commit-
ment to excellence by
offering the district
high quality educa-
tional opportunities.

b. Increase communica-
tion between staff per-
sonnel requesting
work and mainte-
nance personnel ac-
complishing work
(mainly scheduling);
set aside time from
other activities for
preventive mainte-
nance and expand on
computerized pro-
grams for preventive
maintenance.

c¢. Continue acceptable
custodial care of fa-
cilities and furnish-
ings; utilize new con-
cepts for custodial
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. The Facilities Divi-

sion supports tight
budgeting though the
practice of frugal
s?ending and the ap-
plication of minimal
staff.

. Major maintenance

projects have been di-
vided into ten year
projects.

. We are making

strides in energy sav-
ings so more of the
funds in the General
Fund can be allocated
to instructional pro-
grams.

. Innovative funding is

being used to pay for
equipment and proce-
dures that lower oper-
ational cost.

. Participatory man-

agement seemingly
is the key to a smooth
running operation.

. Remodeling is being

accomplished to ac-
commodate educa-
tional programs and
their support services.

. Meetings taking

place between the
Maintenance Super-
visor and Managers
once a week bridge the
communication gaps;
the on-line computer-
ized job order pro-
gram helps commu-
nicate disposition of
work requests; estab-
lishment of a parts
store will make the
maintenance depart-
ment more produc-
tive.

. Increased custodial

needs are now accom-
plished with five few-
er custodians; an in-
novative no-product




Program Goals Analysis

Facilities

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

maintenance; cut
down product use.

. Continue utilizing

small full-time
grounds crew; expand
adaptation of innova-
tive grounds care;
make full use of new
premises for office
and storage.

. Continue exposing the

campus to services
provided by the Facil-
ities Division; con-
tinue cross-trainin
of employees; proviﬁe
opportunities for in-
creased efficiency
through computeriza-
tion; stress the need
for pleasant, profes-
sional communica-
tion with
"customers."

. Provide continuous

environmental com-
fort for students and
staff; be alert for utili-
ty hazards; computer-
ize system operations.

. Annually upgrade the

space inventory;
evaluate space utili-
zation.

. Continue progress on

process of identify-
ing, recording, and
labeling hazardous
materials; start pro-
cess of training all
employees in the use
of hazardous materi-
als in the workplace;
establish a list of de-
pots where hazardous
materials can be dis-
posed.

floor care saves both
work hours and prod-
uct use; mandatory
exercises cut down on
absenteeism.

i. The three person

grounds crew ex-
pands to over twenty-
five in the growing
season; planning
small planters and
bark dust beds avoids
hand trimming;
grounds crew's facil-
ities enhance their op-
eration.

j. We will provide all

departments with a
Facilities Services
Guide; "Helper" com-
puter programs allow
administrative staff
to accomplish a heavy
workload; cross-
training better serves
our customers; pleas-
ant, professional atti-
tudes afford better
communication.

. The installation of a

new energy manage-
ment system closely
regulates the heating,
cooling, and lighting
needs for the college;
new "back-up" pri-
mary power lines pro-
vide an alternate
source of electricity
when failures occur.

. A space inventory is

updated annually; an
ad hoc space utiliza-
tion committee meets
upon the President's
request to study high-
est and best use of oc-
cupied space; the Fa-
cilities Division pro-
vides revised floor
plan books each year
for use by all staff.

. We will accomplish

identification, label

— e e
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Program Goals Analysis

Facilities

Program Goals

Related Program
Activities

QOutcome Measures

Use of Results

ing, and training for
use of hazardous ma-
terials and establish a
list of depots for haz-
arcllous waste dispo-
sal.
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Program Goals Analysis

Bookstore

Program Goals

Related Program

Outcome Measures

Use of Results

maintenance of fiscal
solvency.

. Adjust operational
units to respond to the
various levels of cam-
pus activities.

. Respond in a profes-
sional manner to spe-
cial needs and ser-
vice requests.

. Continually train
and cross-train staff
to meet the technical
needs of the operation.

. Expand and improve
service areas as war-
ranted.
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vency of operation.

. Continually improve

the processes to pro-
vide fast service rela-
tive to operation.

Activities
. To make available . Secure the best price a. Maintain the needed a. Monitor monthly and

for purchase at a low on available textbooks text books and materi- year-end reports as to
cost the textbooks and and materials needed als at the appropriate fiscal status.
materials necessary by staff and students. level throughout the Bl Revreand ety
for the stgdenit:.bo purx- . Staff at appropriate year. response provided by
SHEA80 CHUCARION. levels without hinder- . Provide special order- customers through

ing services. ing services as re- formal and informal

. Annually review and quested. feedback.
adjust prices to assure . Maintain fiscal sol- c. Take appropriate ac-

tion on recommenda-
tions of the Auxiliary
Services Committee.




Program Goals Analysis

Printing Services

Program Goals

Related Program
Activities

Outcome Measures

Use of Results

1. To reproduce printed

materials of a high
quality in a timely
and cost effective
manner.

. Secure the best price

on appropriate mater-
ials needed for the op-
eration.

. Staff at appropriate

levels of efficiency
without hindering
service.

. Annually review and

adjust prices to main-
tain fiscal solvency.

. Adjust operational

units to respond to the
various levels of cam-
pus activities.

. Respond in a profes-

sional manner to spe-
cial needs and ser-
vice requests.

. Continually train
and cross-train staff
to meet the technical
needs of the operation.

. Provide opportunity
for students to gain
skills and experience
through CWE in
Printing Services op-
eration.

. Expand and improve
service areas as war-
ranted.

a. Maintain financial

solvency of operation.

b. Maintain the confi-
dentiality of materi-

als being reproduced.

¢. Provide printing ser-
vices as a conven-
ience to individual
staff and students.

d. Maintain the highest
standards of service
at appropriate levels
throughout the year.

e. Provide a supportive
role for the Graphics
instructional pro-
gram.
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. Monitor monthly and

year-end reports as to
fiscal status.

. Monitor user levels.
. Review and act upon

responses provided by
customers through
formal and informal
feedback.

. Take appropriate ac-

tion on recommenda-
tions of the Auxiliary
Services Committee.




Program Goals Analysis

Food Services

Program Goals

Related Program

Outcome Measures

Activities

Use of Results

1. To provide a variety

of nutritious and
tasteful food at the
lowest possible cost in
various clean and
comfortable environ-
ments.

. Secure the best product

cost consistant with
product quality.

. Staff at appropriate

levels of efficiency
without hindering
service and fiscal po-
sition.

. Adjust pricing as

needed to maintain
fiscally solvent oper-
ation.

. Secure quality food

products and main-
tain a highly trained
and competent staff.

. Respond in a profes-

sional manner to spe-
cial service needs.

. Adjust operational

units to respond to the
levels of campus ac-
tivity.

. Provide planning,

purchasing, and in-
structional tasks as
needed for the in-
structional program.

. Expand or improve

service areas as war-
ranted.

. Daily provide three

different nutritious
and tasty meals in the
Commons.

. Maintain all food ser-

vice preparation and
service areas in a
clean and sanitary
manner.

. Provide special cater-

ing services to the col-
lege and community.

. Maintain the highest

standards of service
and selection at the
appropriate level
throughout the year.

. Maintain financial

solvency of the opera-
tions.

. Continue a supf)ortive
i

role for the Culinary
Arts and Hospitality
Services instruction-
al program.

. Maintain monthly

and year-end reports
as to fiscal status and
adjust operations as
needed.

. Monitor customer

count at various oper-
ations.

. Review and act upon

responses provided by
customer evaluations
though formal and in-
formal feedback.

d. Have g)eriodic inspec-

tion of facilities by in-
ternal and external
examiners.

. Take appropriate ac-

tion on recommenda-
tions of the Auxiliary
Services Committee.
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Program Goals Analysis

Safety and Security Services

Program Goals Outcome Measures

Related Program

Use of Results

and instructiona
tasks as needed for
the Criminal Justice
instructional pro-
gram.
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Activities
1. To provide a compre- a. Maintain staff train- . Provide campus pat-
hensive program of ing at the state-of-the- rol during those times
preventative security, art levels consistent the campus is being
safety education, with existing require- used by students and
parking manage- ments. guests.
n;ﬁnt, st aid, and b. Staff at the appropriate . Maintain an open of-
bl ds:orvwe_s tT e levels of efficiency fice during those
mrte taﬁl;sm dstu- without hindering times of campus use
e St’ ihandd i service and fiscal po- so students and guests
BUeRts: sition. havefa cfgntral(}oi:a—
: : tion for first aid, lost
¢ gﬁngggf;:;ogﬂely and found, and other
manner to special general or specific
service needs. need.s. :

d. Adjust personnel co- . Provide special safety
verages to respond to education workshops.
the levels of campus . Maintain the highest
needs and activity. level of service

e. Provide plannin throughout the year.

. Maintain an accurate

recordkeeping system
for employee acci-
dents, parking viola-
tions, and losses of
personal and college
property.

. Maintain service lev-

el within budgeted
dollars.

. Continue a supportive

role for the Criminal
Justice instructional
program.

]

. Maintain monthly

staff meetings for
purposes of training
and information
sharing.

. Maintain monthly

activity reports and
evaluate trends as
they may appear.

. Review and act upon

responses provided by
students, staff, and
guests through formal
and informal evalua-
tions.

. Take appropriate ac-

tion on recommenda-
tions of the Business
Council, Instruction-
al Council, and Presi-
dent's Council.




