Minutes of Board of Education Meeting
January 20, 2016 6:00 p.m. — Board Room, Albany Campus
CC-103

Board of Education members in attendance
Shelly Garrett (Chair), Jim Merryman (Vice-Chair), R. Keith Frome, Dick Running, Barry Broadbent, Lyn
Riverstone, Ron Mason

Staff and Representatives in attendance
Greg Hamann, Ann Buchele, Dave Henderson, Dale Stowell, Jess Jacobs, Rob Priewe (Faculty), Debby Zeller
(Classified), Candalynn Johnson (Student Leadership), Amanda Kliever and Guests: Budget Committee Members

The meeting was called to order at 6:00 PM,

CHANGES TO THE AGENDA Chair Garrett asked if there are any changes to the agenda. No changes were
requested.

CITIZEN COMMENTS There were no citizen comments

INTRODUCTIONS AND RECOGNITIONS Chair Garrett introduced the Budget Committee members that were
present; Mark McNabb, Jennifer Meltzer, Joan Reukauf, and Nikki Warner.

GENERATIVE ACTIVITY Budget Development-Greg Hamann, Dave Henderson, Jess Jacobs

President Hamann started by thanking Dave Henderson and Jess Jacobs for playing a critical role in the budget
development presentation. The goals for tonight’s meeting are:

1) Establish a general understanding of budget structure
2) Establish understanding of the relationship between revenue and expenditure decisions
3) Establish general consensus on FY2016-17 budget parameters

President Hamann presented a very detailed projection spreadsheet detailing the sources of revenue and the
college’s expenses. Several factors could be changed within the spreadsheet in order to show how things could
impact the ending fund balance. Among the questions, explanations, and topics were PERS, program expansion,
tuition increases, completion, State aid, strategic investments and performance packages. It was explained by
President Hamann that PERS sees large increases every other year and no increase on the alternate year. Mr.
Mason asked how LBCC’s enrollment compares to the rest of the state. President Hamann explained that while
enrollment throughout the state is down 5%-7%, we are doing much better. Mr. Merryman asked if the new
bond measure and expanded programs is attributed to better enroliment. He also pointed out that based on
history, growth may be greater due to adding programs. Dave Henderson noted that there are waiting lists in
programs that are currently expanding. Ms. Riverstone asked why there was a SO in Performance Packages this
year. President Hamann explained this was due to significant capital investments, it was decided to cut back on
Performance Packages for this year. There was discussion about why Performance Packages and Strategic



Investments are crucial to LBCC's growth. Mr. McNabb (Budget Committee) pointed out that LBCC was founded
to support community industry. We have to continue to grow and change in order to serve and support our
community. Dr. Frome asked how classes such as Anthropology and Biology relate to CTE programs. Dr. Ann
Buchele explained that they are creating a “bottleneck”, in that those courses are graduation (transfer)
requirements and we currently don’t have enough sections to offer. Many good questions and answers and
scenarios were shared during the discussion. After many scenario changes, the board agreed to move forward
with the Budget Development framework presented. (see attached)

Budget Development Assumptions:

Enrollment- Board generally agreed with assumption (7,0)

State Aid- majority Board generally agreed with assumption (6,1)
Property Tax- Board generally agreed with assumption (7,0)
Salaries- Board generally agreed with assumption (7,0)

Health Insurance- Board generally agreed with assumption (7,0)
PERS- Board generally agreed with assumption (7,0)

M&S- Board generally agreed with assumption (7,0)

Board Decision Guidance:
Strategic Investments- Board generally supported the parameters presented (6,1)

Performance Packages- Board generally supported the parameters presented (6,1)
Capital Project Operating- Board generally supported the parameters presented (7,0)
Ending Fund Balance- Board generally supported the parameters presented (6,1)
Tuition Increase- Board generally supported the parameters presented (6,1)

EXECUTIVE SESSION (Chair Garrett)

Pursuant to ORS 192.660 (2) (e) — real property negotiations. The Board of Education of Linn-Benton Community
College will now meet in executive session for the purpose of conducting deliberations with persons designated to negotiate real property
transactions. The executive session is held pursuant to ORS 192.660 (2) (e), which allows the Board to meet in executive session “to
conduct deliberations with persons you have designated to negotiate real property transactions.”

Representatives of the news media and designated staff shall be allowed to attend the executive session. All other members of
the audience are asked to leave the room. Representatives of the news media are specifically directed not to report on any of the
deliberations during the executive session, except to state the general subject of the session as previously announced. No decision may be
made in executive session. At the end of the executive session, we will come back into the reqgular Board meeting.

Adjourned to Executive Session at 8:12 PM
Reconvened at 8:26 PM

STRATEGIC ACTIVITY

The Agenda for our January LBCC Board Meeting will be almost wholly devoted to a presentation and discussion of the framework and
planning parameters for the 2016-17 LBCC Budget. With this in mind, | want to encourage you to attend and listen to this critical Board
conversation but also give you advance notice that we will not be giving time to our normal verbal Reports by Employee Associations.



Chair Garrett — Thank you to all those who submitted their reports. Rest assured, they have been read by the
board members, but will not be hearing from you tonight since this is a budget focused meeting. Thank you for
your patience.

FIDUCIARY ACTIVITY

A. Consent Agenda — Chair Garrett asked if anybody wanted to pull anything from the consent agenda. Dr.
Frome made a motion to pull out “A” from the December minutes. Chair Garrett- Motion to approve
December minutes with the absence of section “A” under Fiduciary Activity. Mr. Broadbent motioned
to approve the consent agenda, Mr. Mason seconds. Board voted and approval was unanimous. (7,0)
Mr. Merryman requested Amanda Kliever listen to recording from November and December meeting to
try to identify discrepancies and report any found to the board. Dr. Frome moved this be tabled until
February meeting.

B. Resolution 32-16— Corvallis Property Purchase- Mr. Broadbent motioned to approve Resolution 32-16 to
purchase property in Corvallis for the expansion of the Benton Center. Mr. Mason seconded, they voted
and approval was unanimous (7,0).

BOARD COMMENTS (Chair Garrett)

Ron Mason — We are in the 3" week of winter term. Hope all of you are doing fine. OCCA is meeting here next
Thursday. That’s all | have tonight.

Dr. Frome — Good discussion. First time we’ve had it where we actually discussed all those things together. |
really appreciate President Hamann’s presentation.

Mr. Broadbent — | like discussing money! A good night!

Mr. Merryman — | agree, | thought the budget discussion was much better than what we had last year. | have a
better understanding. Just wanted to mention we’re headed to San Antonio in February for a Guided Pathways
session with other colleges involved. Helping us include this college in what we can do to improve moving
forward. On Foundation, we have efforts we’re working on now on coming up with distinguished alumni
nominees. All those here and everyone, please be thinking of people you can nominate. The deadline is
February 4, please let Dale Stowell know your nominations.

Mr. Running — As | said before, | really liked the budget discussion. |thought you did a great job, Greg, and those
that helped create that massive spreadsheet! I'd like to say something | wanted to bring up at last, about the
Foundation. Some of you may have seen an ad that the Foundation has about planned giving. The couple
featured in the photo, the husband was a former LB employee. So it shows former employees stay loyal to LBCC
and it does a good thing. As a note, he left LB under not-so-great circumstances and went to work at UCC, so his
loyalty could have been by the wayside, but he chose to leave it here.

Ms. Riverstone — This is a really hard thing to say. | have been struggling for a while to come to this decision.
I've been talking to Shelly since we went to San Diego. My husband went back to school last term and our lives
have gotten a lot busier and I've decided that | need to step down from this board. This will be my last meeting.
| just want to say it’s been an honor to be part of this college and I've loved it. | don’t want to leave but it’s very
challenging to have this taking away from my family at this point in my life. | told Shelly and Greg when | gave



them this news, that someday if there’s another opening on the board, after my child is raised and my husband
graduates, | will be back. | love this work and love being associated with the college.

All the board members thanked Lyn for her service and said they appreciated what she brought to the
board. She will be missed.

Chair Garrett — | wanted to thank Ann. The video that we did for the city of Lebanon, your team really came
through, Linda Carrol and Gary Price did a great job.

Meeting Adjourned at 8:43 PM



At Atual Frojected Budgeted BLT-19 Blennium 2019- 21 Biwnfkam Grorwth Ak pliom
20514 hildds HiS-16 2rE-17 218 2iis-1% iriS-2i foeritral ‘Warlables 2617 MHTIE SIS e300

g Fund Balanes B TEWERILE

St Akd TLEIG S04 18,0P0324 19520518 20358170 21,976,009 T1444 283 13567117 B Tislthah T D0 (A ET-7 Y 1

Prgaity T 574,855 T.HEE 933 T38E, 564 7503, B9 T.291,155 EI10905 #,643,341 8,588,075 008 Tuition T AL AL Y 1

Tultien 1TEI9 418 IPE060M3 17529540 40087757 DBOPMTES  DREE4SEE  JEATT0E  34S45TT I Teltion 1100  EDOM  SO0M  BO0%

ISt (15 16 3404, ) 18431171 0T 176207 T103 508 1533412 B Earallrist 166%  2EIN 23T 1LTN

Dt cof Senim (5| ] .7 e 106,705 111,36 153 005 Enrollmast oo aDoh  aDoM 0o0

Isiwczariioral i) FEE ) 554,070 f] LT oM AT It Earolliment 1808  LEOW  1BOM 1E0W

nberest 106 187 114, 7o 147,00 118,515 L 5,104 7074 RS GabeAld  OEEN 0 SO0 SO0M SO

Wi R s Ea052T 45615 365,816 37,150 3E1,544 kL 334,251 40T 234 Propaity T A 00 LNy LNy 400

Transder in 64 48T B4TH T4 2,10 FIT IS 53, HE 1I6,TA 8151 Cortl MO 1000 1000 1000

Total Rireidiiig 45,931 348 43477412 45,138 45 46871, M2 49,855 X7 SLO50,B41 55448240 57,641,800 EXPENEES

Tolsl Reourees ELEES 804 GO,A1 003 S147E 0 B3EBE5)0  GLAUT,087  GTESAOG  GOAVSI08 G0 EM T T Facully  G00W  G00M  G00W 100
Famcuslty 1500 a0 i Y 100

Farionmel Costi 5 B0 § MTSTM 5 JAA06STS  § JAEMGE0 § ALITSAN0 § 4A4SATIS 5 4663514 § 4815TISE Fanagement 150 1008 1O0M o0

Salarim 20,7056 HELHT =TT ST mETT A 11,306,232 11334 Clagsifad Io0R  200M 200N LOOW

Hanith immrance 7. 060, B Al SERET pA ] GBI ESH1LAXD [1 - Lol TILER PERS oo e QDN SO0

FIRS LR L] A B T &5 007 & FIL005 5504057 5514157 075311 GOTETIL Haabthy irciir 5 i 5000 5000 5 o

DCther Payrodl Cartz PR E ] 2R 225050 L0 FLIETE] LB 17196 MRS OO LI0M 1IN 15EW

Maberia b Sarvices A E47 52} 4,953 352 5,056,107 5,056, 707 521233 5,4kl €55 5,BE7169 6,3727TE

Flarcial Ald s 3,000 150,500 150,500 150600 150600 130,600 130,500  Tudbes rate £ 1037 £ 106 § 11077 § 1S

Canpitiil Doty E8,754 56919 7,748 7,748 T, T8 T M4E TiMaE TLTaE

Paiformancs Packiges 647,654 . 45241 57560 3968 Projected ending fund balance vs. tzrget

lrabegic Imewilments S0, (000 500,000 50,000 S 0 E0 T

Captial Projet Dpsfating 418,204 120,131 13426 5356 amaom

Trafsfer Qut 1495 451 15124975 1,397,158 1.405,158 100,658 1,401 458 1408 058 1404 058

[y — . . - . . | Heokom

e A 170 7 4000000

Total Exganditure L L A3 HOL040 45063 1) AT 844 752 SOPED ESd SLEGMT 55310008 ST 10 3,00 200

Total Reguirements 5255102 GETTS 35 SE1MG 181 6OESTO00 ELEMOATY ¥

wowthise  _ umm  mun  mm  onen owey mm s s | AOPPETPVERPS

End Fund Balancs Fa1 B9 5 GEALTI0 S AMTIEY L CiNd ¢ 5161k § GETRG e Famibeioney s o

OwarfUndar EFE 5 LIS 3 [TE3SE| 5 (288,121 F 1) 3 [ESST)




