
President’s Goals for 2018-19 

DRAFT 

 

1. Improve communication with the whole LBCC community, ensuring that everyone has a 
shared understanding of the vision and direction for the college and providing a context 
for understanding the purposes of day-to-day decisions. 

2. Continue to help the LBCC Board and LBCC Foundation Board to collaborate in 
identifying ways to add a new “leg” of income for the college. 

3. Complete the CTE Facilities renovations on the Albany campus.  Keep the board 
informed of the status each month. 

4. Begin renovations and expansions of Takena and Red Cedar Halls on the Albany campus.  
Keep the board informed of the status each month. 

5. Begin renovation and expansion of the Benton Center.  Keep the board informed of the 
status each month. 

6. Fully implement Guided Pathways and our Affordability Initiative.  Report to the Board 
on implementation and progress toward the college’s three Strategic Goals.  

7. Continue to diversify our student and employee populations. 
8. Give more focused attention to some of the original and more comprehensive purposes 

for public higher education, addressing both “Competence and Character,” and 
effectively preparing students for success in career and in life. 


