Linn-Benton Community College Board Objectives
2017-2018

The following are the Linn-Benton Community College Board of Education’s 2017-2018 objectives in
support of meeting the College’s three Strategic Goals of Productivity, Equity, and Quality. We will
provide support to the President in state funding efforts as well as the College’s seven Strategic
Objectives developed for 2017-2018.

1.

LBCC Budget Committee: Develop a position description for Budget Committee members and
create an orientation session.

Community Involvement: Serve as a communication channel, both for disseminating
information into communities in the district, as well as gathering and forwarding information
that will be useful to College operations.

Information Sharing: Determine the types of information important to the Board and ensure
the proper information is reported to the public on a regular basis.

Relationship Building: Collaboratively and respectfully work together for the good of the
college and recognize and respect each other’s differences.

Professional Development: Increasing board knowledge of their roles by attending national and
state professional development opportunities.



